BOONE TOWN COUNCIL
DEVELOPMENT FINANCE INITIATIVE WORKSHOP
THURSDAY, APRIL 20, 2023, 9:00 AM
1500 BLOWING ROCK ROAD

COUNCIL MEMBERS PRESENT: Mayor Tim Futrelle, Mayor Pro Tem Edie Tugman, Todd Carter, Dalton
George, Becca Nenow, and Virginia Roseman (arrived at 1:36 p.m.)

PLANNING & INSPECTIONS STAFF PRESENT: Jane Shook-Director of Planning and Inspections, Jessica
Mitchell-Long Range/Special Projects Planner, Stacey Miller-Deputy Director/Chief Building Inspector, and
Brenda Henson-Administrative Support/Permit Tech

OTHER TOWN STAFF AND REPRESENTATIVES PRESENT: Amy Davis-Town Manager and Allison Meade-
Town Attorney

OTHERS PRESENT: Sarah Odio-Assistant Director for Housing and Revitalization, and Frank Muraca-Real
Estate Development Analyst, both with the UNC School of Government Development Finance Initiative

Call to Order

Mayor Futrelle called the meeting to order at 9:08 p.m. A moment of silence was observed.

Affordable Housing Presentation

Attached is the PowerPoint presentation given by the DF! at today’s workshop.

Ms. Sarah Odio stated that the focus of the workshop would be on how affordable housing in the private
sector. She explained that the developer or owner had to identify the opportunities, conduct due
diligence, secure capital, build a team, oversee construction, implement a marketing and management
plan, and execute an exit strategy. Ms. Odio stated that construction took at least 12 months. With pre-
planning taking another 12 months, building an affordable housing unit would take at least two years.

Ms. Odio noted that restricted rents meant less access to conventional funding sources. She stated that
just because you told a developer they had to build their project a certain way did not mean they actually
could. Ms. Odio noted that construction costs were high, to the point where sometimes things were
unbuildable. She stated that projects were sometimes driven by the funding source.

Ms. Odio stated that Low-Income Housing Tax Credits (LIHTC), credit repair, and down-payment assistance
were ways to help increase home ownership. She noted that there was a funding gap between what
households could afford for a mortgage payment or rent and the actual cost.

Mayor Futrelle called a break in the meeting from 10:18 a.m. until 10:34 a.m.

Ms. Odio explained that a minimum of 24 units were needed in order to qualify for the LIHTC program.
However, she felt that 48 units would be more realistic and acceptable. Ms. Odio stated that LIHTC offered
a 9% tax credit which was very competitive, or a 4% tax credit which was less competitive because it
provided less funding. She noted that a scoring system covering a variety of topics was used when
selecting projects to fund.

Ms. Odio stated that Watauga County ranked number one as the county with the highest cost-burdened
low-income renters relative to the number of tax credit units funded over the last five years.

Mayor Futrelle left the meeting at 10:46 a.m.

Ms. Odio noted that the Town would have to have a site with a perfect score in order to qualify as a 9%
project through the LIHTC program. In order to obtain a perfect score, the site would have to be close to

1



amenities such as a grocery store, pharmacy, retail store, and public transit. She stated that a site could
not be within % mile of a landfill, wastewater facility, adult entertainment, or electric substation.

Mr. Frank Muraca reviewed opportunity sites in town that could possibly be developed with affordable
housing. Council Member Nenow felt that Council should consider the Queen Street parking lot as a
possible affordable housing site. It was noted that the Bolick property would not qualify as a 9% project
through the LIHTC program, but could qualify for the 4% program due to its proximity to the former landfill
site.

In conclusion, Ms. Odio stated that the next step of DFl involvement would be to do an opportunity site
ID to look at sites on a deeper level, including how many units could fit on a site. She added that they
would also do a high-level financial analysis for each site if this was the direction Council would like for

them to go.

Adjournment
With nothing further, the meeting ended at 12:05 p.m.

Tim Futrelle, Mayor Brenda Henson, Admin. Support/Permit Tech
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