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TOWN OF BOONE 
SUSTAINABILITY COMMITTEE  

MEETING MINUTES 
THURSDAY, AUGUST 8, 2019 

5:30 P.M. 
Members Present: Chairperson Quint David, Vice-Chairperson Harvard 

Ayers, Nancy LaPlaca, Lee Ball and John Prickett. 
 

Town Council Liaisons Present:  
 

Sam Furgiuele and Marshall Ashcraft 

Staff Members Present:  Marty Little-Senior Planner and Marlene Crosby-
Committee Secretary 
 

Others Present:   
 
Call to Order 
Chairperson Quint David called to order the Boone Sustainability Committee, held in the Planning 
and Inspections Department – Upstairs Conference Room located at 680 W. King Street at 5:32 
p.m. 

Adoption of Agenda 
Vice-Chairperson Ayers made a motion, seconded by Member Prickett to adopt the agenda as 
written.  
 
 Vote: Aye – All 
  Nay – None  
  The motion passed. 

 
Approval of Minutes 
Member Prickett made a motion, seconded by Vice-Chairperson Ayers to approve the July 11, 
2019 meeting minutes as written.  
 
 Vote: 
  Aye – (Ayers, David, LaPlaca, Prickett) 
  Nay – None 
  Abstention – 1 (Ball)     
  The motion passed. 
 
Discussion ensued on plastic bags.  Chairperson David talked about a process to implement ideas 
to reduce the use of plastic bags.  Member Furgiuele said that the Sustainability Committee has 
no authority on plastic bags.  
 
Town Department Operations/Police Department 
Police Chief Dana Crawford and Police Captain Andy Lebeau gave a presentation on the Boone 
Police Department regarding sustainability (permanently attached).   
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Chief Crawford presented information describing the Police Department’s location, hours of 
operation, number of Staff, number of vehicles (which included the maintenance costs for the 
past 12 months as well as the vehicle fuel usage), water usage, electricity usage, natural gas usage 
and initiatives that they have undertaken to reduce their carbon footprint.  
 
Chief Crawford pointed out that the Police Department will be receiving a hybrid patrol car when 
it has completed its necessary upgrades.  He said the Department has received two electric-
assisted bicycles, which have generated positive feedback so far, with the only foreseeable 
downside being the inclement winter weather.   
 
Council Member Furgiuele talked about washing the police vehicles, how the new Municipal 
Building will include its own car washing station, and the importance of washing the 
undercarriage of the police vehicles in order to sustain vehicle life by removing salt.  
 
Council Member Ashcraft wanted to know how many front-line vehicles were in the Police 
Department.  Chief Crawford said they have 35 front-line vehicles, with five auxiliary/reserve 
cars, and that they try to replace four vehicles per year.  He expects the transition to a full 
hybrid/electric fleet to take eight to nine years. He noted that the Department has been using 
some vehicles since 2005.   
 
Council Member Furgiuele asked how many police personnel live in Town.  Chief Crawford said 
currently there are two living in Town.  Council Member Furgiuele further talked about the 
current lack of incentives for police officers to live in Town, including no incentives for police 
officers that are called back for patrol duty or training on their days off. Chief Crawford noted 
that there are currently eight police detectives that are subject to call-back.  
 
Captain Lebeau talked about the Town policy for taking police vehicles home, which includes 
keeping up the maintenance of the vehicles.  He talked about the recruitment and retention for 
police officers.  
 
Chief Crawford read from his quarterly and annual report stating that the Boone Police 
Department receives around 21, 000 calls per year.   Member Ball asked if there was a way to 
reduce mileage without compromising the services.  Chief Crawford said it is difficult because 
officers are constantly responding to calls and do not have a lot of downtime. Captain Lebeau 
said that officers do “Intelligent-Led Patrolling”, where they patrol “hot spots” in an effort to be 
pro-active, but most officer time is reactionary instead of preventative.  
 
Council Member Furgiuele asked Chief Crawford if he supports police personnel living in the 
Town limits.  Chief Crawford answered yes and that he would like for all officers to live in the 
Town limits.  
 
Discussion ensued on the use of bicycles for police work.  Chief Crawford said officers can use the 
bicycles for a lot of the calls, but in some cases, a hostage situation for example, they need to use 
a police vehicle.   Chief Crawford pointed out that when the police officers use the bicycles, they 
can better engage with the community.   
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Discussion ensued on police trailers.  Chief Crawford said the Police Department has two traffic 
trailers, but they do not have a specialized trailer to work a crime scene.  He said they do have a 
generator to use to power a trailer to serve as a command post.  Committee Member Ball talked 
about how police trailers can be powered with photovoltaics (PV), and conversions to solar can 
be grant-funded. 
 
Discussion ensued on electric vehicles.  Chief Crawford said that the batteries on the electric 
vehicles drain from the specialized lights and computers running for extended periods of time in 
the police vehicle.   
 
Discussion ensued on propane-gas conversions in vehicles.  Captain Lebeau talked about a way 
to convert the gasoline-powered vehicles over to propane-gas through a company called Alliance 
Auto Gas (permanently attached).  He said the propane-gas conversions could be done as an 
intermediate step as proven electric vehicles start to become available.  He noted that the cost 
of this type of conversion is about $6,000.00 in addition to the cost of the new vehicle.  He also 
noted that the current cost of propane is about $1.20 per gallon and varies just like gas does, and 
it is a higher octane.  He said the amount of carbon reduction is about 85 percent greater than a 
gasoline powered vehicle. He said the propane tanks are located in steel boxes in the trunk of 
the vehicle for safety.  He said this type of conversion is not recommended for Dodge Chargers. 
He said that the Town of Waynesville, North Carolina has converted some of their police vehicles 
to propane through the Alliance Auto Gas company.   
 
Committee Member LaPlaca showed concern for an environmental impact from using the 
propane gas.  She asked how long will it would take to recoup the cost of the propane-gas 
conversions.  Captain Lebeau said the cost of the conversion would be recouped within 12 to 18 
months, with the car’s lifespan being about eight to ten years.  
 
Discussion ensued on recycling paper.  Chief Crawford explained that his department is doing 
some digital storage of information, but state law requires that they retain large amounts of 
paper, which is more than they want to keep.  
 
Discussion ensued on the drug-take back program.  Chief Crawford said his department receives 
an incredible amount of drugs in this program.  Council Member Furgiuele asked Chief Crawford 
if he could contact pharmacies to learn how to educate the public on the disposal of unused 
drugs.  
 
Council Member Furgiuele asked Chief Crawford if he anticipated any resistance within the Police 
Department to departmental changes towards climate neutrality. Chief Crawford answered that 
he did not, as long as the equipment and changes were proven to be as effective as before. 
 
Other Matters by Committee Members or Staff 
Council Member Furgiuele talked about a proposed Town Council agenda item asking Council to 
direct Mr. John Ward, Town Manager, to create an internal system to monitor the emergence of 
sustainable technology that could be used by Town departments. He also mentioned that he 
planned to place on the Town Council agenda an action item regarding the possible banning of 
Styrofoam. 
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Adjournment 
Member Ball made a motion, seconded by Vice-Chairperson Ayers to adjourn the meeting at 6:55 
p.m. 
 
 Vote:  Aye –   All 
  Nay –   None 
  The motion passed. 
 
 
__________________________________________            ________________________________ 
Quint David, Sustainability Committee Chairperson          Marlene Crosby, Committee Secretary 
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