
Sustainability Committee
Regular Meeting Agenda

Thursday, April 14th, 2022
5:30pm via WebEx

The Town of Boone Sustainability Committee will meet on Thursday, April 14th, 2022 at 5:30pm. This meeting

will be held remotely using WebEx, a video conferencing software. For information on how to watch, listen,

and/or participate in the meeting, please see the WebEx Conferencing information at the end of this agenda.

The following items will be on the agenda:

I. Call to Order

II. Adoption of Agenda

III. Approval of February 14th, 2022 Sustainability Committee

IV. Old Business

A. Updates on Community Climate Action Plan

B. Project Updates

V. New Business

A. Single Use Plastic Reduction

B. Green Business program

C. Energy Rebates and Resources

D. Meeting time and style

VI. Other Matters

VII. Public Comment

VIII. Adjournment

Individuals who wish to participate may do so through Webex, the video conferencing software, either online

(by computer or smartphone) or by telephone. To do so, please email George Santucci, Sustainability and

Special Projects Manager at george.santucci@townofboone.net and you will be provided with an email

invitation to the meeting. All requests for participation must be completed by 5:00 p.m. on the day of the

meeting.



Town of Boone
Sustainability Committee

Meeting Minutes
Thursday, February 10th, 2022

5:30 P.M.

Members Present: Chairperson John Pickett, Vice Chair-Person Benjamin Scarboro, Lee Ball, Joan
Brook, Brian Crutchfield, Margie Mansure

Members Absent: Luanna Nesbit, Terry Cirone, Jeremy Love, Danielle Stockman

Staff Present: George Santucci, Sustainability and Special Projects Manager, Laney Pilkington,
Administrative Support Specialist/Communications and Brandon Wise, Environmental Planner

Council Liaison: Councilperson Jon Dalton George

Others Present: Kale Roberts, Dylan Frick, Olive Burress, Julie Lokshin, Hannah, Max, Bekah Nielsen

Call To Order:
Chairperson John Prickett called the meeting to order at 5:33pm.

Adoption of Agenda:

Prickett asked for a motion to adopt the agenda. Upon the motion made by Benjamin Scarboro,
seconded by Brian Crutchfield, the agenda for the February 10, 2022 Sustainability Committee
meeting was adopted.

Vote:

Yes: Prickett, Scarboro, Ball, Crutchfield, Mansure, Brook

No: None

Absent: Nesbit, Cirone, Love, Stockman

Approval of Minutes:

Prickett asked for a motion to approve the December 9, 2021 Sustainability Committee Meeting
Minutes. Upon the motion made by Lee Ball, the minutes for the December 9, 2021
Sustainability Committee were approved.

Vote:

Yes: Prickett, Scarboro, Ball, Crutchfield, Mansure, Brook



No: None

Absent: Nesbit, Cirone, Love, Stockman

New Business: Community Climate Action Plan (CCAP) ICLEI Presentation:

George Santucci introduced Kale Roberts from ICLEI (International Council for Local
Environmental Initiatives). Roberts began his presentation regarding Community Climate Action
planning. Roberts continued by introducing the ICLEI Five Pathway Approach for Local
Government Sustainability; Decarbonization, Circular Economy, Equity, Community Resilience,
and Nature & Health.  He pointed out that there are three pillars of Climate Neutrality;
drastically reduce GHGs, Divest, Repurpose & Reinvest and Offset & Compensate GHGs. Through
the 30 plus years of work ICLEI has done, they have created a process in which local
governments can follow in order to reach their sustainability goals and create a CCAP. Roberts
finished his introduction to the CCAP ICLEI presentation, and began discussing the Integrated
Climate Planning Pillars, the first being Mitigation. Mitigation is the first step most municipalities
take, such as an inventory of the town’s GHGs. Santucci confirmed that the Town has been
working on a preliminary GHG inventory. Roberts went on to explain high impact action
pathways, which include accelerating (i.e. renewable energy, electrification, and EV transition)
and supporting (i.e. waste & methane, nature-based solutions, sustainable food systems,
circular economy, and community resilience, health, and equity). By focusing on the
“accelerating” pathway, this will help reduce emissions significantly. Roberts pointed out that
ignoring the “supporting” pathway is not recommended, in fact the “supporting” pathway is
meant to support the “accelerating” pathway. Roberts mentioned “Race to Zero'', an
international campaign regarding climate neutrality by 2030. Roberts continued by explaining
that a main part of creating a CCAP is expanding your reach. Santucci mentioned that a
partnership with the university is key to expanding the reach of the CCAP for Boone. He added
Appalachian State University had already created a CCAP, in which Boone would be drawing
inspiration. Ball agreed, and added that Appalachian State University is revisiting their CCAP and
refining their goals into “Version 2.0”. Roberts asked if there were groups that the members of
the Sustainability Committee felt would be more challenging to reach. Santucci added that
reaching low income or marginalized populations needs to be more of a priority in order to
make this plan more engaging and equitable to all.  Moving forwards, Roberts suggested
creating an internal team within staff as a “Climate Team''. The second pillar for Integrated
Climate Planning is Adaptation. Santucci mentioned that there was a change of staff, so
adaptation/resiliency had faltered slightly. Roberts mentioned that ICLEI is able to give a
preliminary vulnerability assessment in the next couple of months to help guide the discussion
for resiliency in Boone. To conclude his presentation, Roberts discussed communication and
community engagement in regards to CCAP. With no further question from the Committee,
Prickett asked to move onto the next agenda item.

New Business: 2022 Work Plan:

Santucci began the discussion by explaining the priority projects on the list; Community Climate
Action Plan, Stormwater and Stormwater Utility Planning, Green Power Program, SolSmart
Certification and Distributed Solar, Bolick Campus Planning, Jimmy Smith WWTP Energy
Efficiencies, EV Charging Infrastructure Expansion, and Develop EV Fleet Transition Plan. After a
brief description of all priority items for the 2022 Work Plan, Santucci asked for the Committee’s
thoughts on the proposed work plan. Margie Mansure asked how much the Green Power



Program costs for the Town. Santucci answered that with Blue Ridge Electric’s Solar Array, which
accounts for 75% of the Town’s municipal electricity; only 25% of the Town’s municipal electricity
is purchased through the Green Power Program. He went on to explain that while he would
need to go back and review the numbers for the entire year, for the first six months of 2022 the
Boone Town Council reallocated roughly $60,000 towards both electricity providers. Santucci
also mentioned that Appalachian State’s New River Light and Power would be announcing a
significant rate decrease because of their switch from purchasing energy from Duke Energy to
Carolina Power Partners. Prickett added his support to the expansion of the EV infrastructure in
Boone. Prickett then asked for an update regarding ‘Other Project’ found on the 2022 Work Plan,
specifically the possibility of a solar array on the Watauga County Landfill. Santucci answered
saying that there has been multiple discussions regarding this project, with the main challenge
being the land on which the landfill is on. Building anything on top of the landfill increases the
cost dramatically, due to the conditions of the landfill. Santucci added that the stakeholders for
this project are in negotiation with a company who is interested in the project, however they do
not have the necessary funding. Prickett thanked Santucci for the update and asked to move to
the next item on the agenda. Before moving forward, Joan Brook asked why biodiesel as a
heatsource and wind energy had not been discussed. Brook added that her main source of heat
in her residence is kerosene, and she wants to know if switching to biofuel is possible in Boone.
Santucci answered that regarding electricity in Boone, the two electricity companies in Boone
are NRLP and BREMCO. Currently neither company offers wind energy as an alternative
electricity source. Brook added that Appalachian State has been researching biofuel. Santucci
asked for Ball's input. Ball said there is a chance that Brook’s current system could not be
converted to biofuel, which has been a main challenge regarding biofuel, which is why it is such
a small portion of renewable energy production. Scarboro asked Ball if biodiesel could be used
in a fuel heating system. Ball agreed that it is possible. Continuing on, Brook asked why the
conversation regarding single-use plastics has come to a halt. Santucci answered that the
conversation is continuing, with staff exploring what the Town can do legally. He added that the
Town might have the authority to enforce a solid waste fee to businesses using single-use
plastics; however, that is still being explored. Additionally, staff is researching alternate ways to
reduce the use of single-use plastics within the local business community, including reusable
to-go containers and promoting the use of reusable bags. Scarboro asked if there was a way to
encourage private individuals and businesses regarding their reduction of single-use plastics,
with the Town supporting these actions, due to the fact the Town currently cannot legally ban all
single-use plastics. Councilmember George encouraged the Committee to read Duke’s
Environmental Law and Policy write-up on municipalities’ scope of power regarding single-use
plastics. Brook thanked Councilmember George for the resource. Santucci asked for a motion to
be made for the Sustainability Committee to encourage the Town and Town Attorney to review
documentation Councilmember George referenced and revisit what the Town within its
authority to address a single-use plastic ban. Upon the motion made by Scarboro, seconded by
Brook, the motion referenced above was passed unanimously.

Vote:

Yes: Prickett, Scarboro, Ball, Crutchfield, Mansure, Brook

No: None

Absent: Nesbit, Cirone, Love, Stockman

Old Business: 2021 Year in Review:

Santucci introduced the next item with an overview of what was achieved in 2021 regarding
sustainable activities in the Town of Boone. Santucci explained that a preliminary GHG inventory



regarding Boone’s municipal emissions had been completed, all electricity consumed by Boone’s
municipal operations had been converted to renewable energy sources, 70% of Boone’s street
lights have been converted to LED lights, and approval has been given to modify language in
Boone’s Unified Development Ordinance to support solar and EV charging permitting.
Additionally, the Town’s Police Department has purchased 3 Toyota Rav4 hybrid vehicles, the Fire
Department has ordered 2 Ford F150 hybrids, the installation of 10 Level 2 ClipperCreek
chargers on municipally-owned property has been planned, 2000 linear feet of restoration on
the South Fork of the New River on the Bolick Property has been completed along with 174 trees
being planted on the Bolick Property, an in-depth review of Winkler, Boone and Hodges Creek
has been completed. Finally, the Trash Trout on Winkler Creek has been installed and the Town
has purchased reusable bags to distribute free of charge to citizens and visitors of Boone.
Santucci asked if there were any questions. With no further questions, Santucci moved to the
next agenda item.

Old Business: 2022 Budget Items:

Santucci began by introducing the 2022 proposed budget for Sustainability, and asked for the
Committee’s opinion on the 2022 proposed budget for Sustainability. Brandon Wise,
Environmental Planner for the Town of Boone, let the committee know that the Boone’s
Planning and Inspections Department has additional funds to purchase additional trees,
shrubbery, or other items to give away as well as funding for flood education. Prickett asked for
any comments or questions regarding the proposed budget. With no further discussion,
Santucci asked for a motion of support for this proposed budget so that it may be taken to
Administration and the Town Council. Upon the motion made by Ball, seconded by Crutchfield,
the motion referenced above was passed unanimously.

Vote:

Yes: Prickett, Scarboro, Ball, Crutchfield, Mansure, Brook

No: None

Absent: Nesbit, Cirone, Love, Stockman

Other Matters:

Prickett began the conversation by mentioning that he is in the process of trying to connect with
individuals associated with the completed solar panel project at the North Depot parking lot in
order to give the solar panels to the Town of Boone one and a half years earlier than previously
planned. He added that he hopes to have that completed within the next couple of months.
Prickett asked if any other committee members had any additional comments. With no
comments given, Prickett moved on to public comment.

Public Comment:

Prickett asked if anyone would like to provide public comment. Bekah Nielsen asked the
Committee if there were any plans on weatherizing homes. Santucci answered that currently
both electric utilities serving the Town of Boone and its residents offer home audits in regards to
energy consumption. Santucci added that additional resources could be found on the Town of
Boone’s website regarding sustainable living habits, such as energy efficiencies and
weatherization of homes. Santucci added that the WAMY Community Action, a non-profit that
collaborates with the Town of Boone, offers a weatherization program to low income



households. Mansure added that the Watauga County Cooperative Extension used to have
resources regarding weatherization of homes, but currently they are not offering these
resources. Nielsen added that it does not just affect low-income housing, it affects student
housing as well. Prickett asked if anyone else would like to provide public comment. Hannah
asked if there was any data regarding EV charging stations and how that benefits the citizens of
Boone. Santucci answered that all municipally owned EV charging stations in Boone are free in
regards to charging, which he hopes will help encourage citizens in Boone to purchase an EV if
they are able to. Prickett added that there are many choices available, including hybrids, plug-in
hybrids, and fully electric vehicles. Scarboro asked if it would be a good idea for the Committee
to encourage more frequent maintenance of gas-powered cars, in order to help those vehicles
run more efficiently. Additionally, he added that the Committee may recommend the Town
support and offer material aid to a tenant’s union and that the current housing market in Boone
is opposed to sustainable and just housing. Prickett thanked Scarboro for his comments, and
added that he believed a big sticking point for car buyers in regards to EVs is the lack of
education in regards to cost savings. Councilmember George added that in the Town Code,
there are portions regarding elements of weatherproofing such as heating standards. Wise
agreed that it is a part of the Minimum Housing Code in the Town of Boone. With no further
discussion, the Committee moved to adjournment. Crutchfield asked if Santucci could see if
WAMY Community Action Agency would come speak at a Sustainability Committee meeting,
Blue Ridge Electric to come talk about their energy assistance program and the Northwest
Housing Authority to discuss their programs. With no further discussion, the Prickett asked for a
motion to adjourn.

Adjournment:

Prickett called for a motion to adjourn. Upon the motion made by Scarboro, seconded by Ball,
the February 10th, 2022 Sustainability Committee was adjourned at 7:45 p.m.

Vote:

Yes: Prickett, Scarboro, Ball, Crutchfield, Mansure, Brook

No: None

Absent: Nesbit, Cirone, Love, Stockman



2022 Sustainability Work Plan

Priority Projects:

● Community Climate Action Plan
○ Work with Sustainability Committee to develop the plan and schedule public engagement

meetings - developed a survey to engage the public. Seeking council approval at April TOC
meeting.

● Stormwater & SW utility planning
○ Inventory infrastructure and maintenance needs, explore fee structures and expenses, begin

to develop EPA stormwater plan - attended Golden Leaf training on potential funding for a
utility study. Submit grant application by April.

● Green Power Program adoption by town and citizens - Jan 2022, Council approved adjusted 2021
budget to start green power in Feb.

● SolSmart Certification and Distributed solar - working with Jane and Jessica on necessary ordinance
and permitting changes. Submitted application 3/11. DONE - Received Gold designation!

● Bolick Campus Planning
○ Work with WR to ensure GHG neutral, Geothermal, EV ready, and solar facility - meet with WR

scheduled for 3/18. Review Sustainability report.

● Jimmy Smith WWTP energy efficiencies - met with Josh and Rudy to develop a strategy. Offered Rudy
$12,000 to install LED lighting and to replace inefficient heaters.

● EV Charging infrastructure expansion - ordered 10 new chargers.
○ PW Installed 2 chargers in front of the post office. Reserved $10,000 to cover the cost of

installation. PW Installed charger behind Town Hall. Working on chargers at Jones House and
Jaycee Park.

● Develop Fleet EV transition plan
○ Research all available and soon to be available EVs to replace existing fuel vehicles - compiled

a list of all available EVs.
○ Develop a timeline for replacement



Other projects:

● New Solar
○ Landfill - participating in regular meetings with Encore. Researching new options (Collective

Solar, Urban Ingenuity).
○ Explore other options on municipal facilities (ie - Queen Street steps)

● Continue support for LED streetlight replacement  - Allocated $50,000 to Public Works to continue
replacement, approximately 70% complete

● Develop and Promote Carbon Neutral Commuter program - Seeking local effective and adequate
carbon offset

● Install second Trash Trout - working to identify a new site. Spoke with Todd about the Middle Fork
behind the Moose Lodge

● Hardin Creek restoration - submitted grant Feb 1st.

● Peacock Lot - Boone Creek restoration - submitted grant Feb 1st. Meeting with App State to discuss
USACE opportunity and next steps.

● Boone Mall stormwater - submitted grant Feb 1st. Meet with Damon on 4/4. Spoke with Dillon Frick
(Attorney for the mall) on 4/4.

● Resiliency and other plans as needed
○ Resiliency - working with Scott Carpenter to set up stakeholder meetings. He’s met with Jane,

Todd, Rick, Josh, Jimmy, Craig @ AppalCART, Ed Miller @ NRLP, Tom Hughes @ DSS,

● Affordable housing - participating in regular stakeholder meetings.

● Green Business program - co-hosted initial meeting March 8. Debriefing meeting set for March 18.

● Promotion of local foods - supplied Margie with local foods that she served at the Earth First Friday.

● Waste reduction (single use plastics) - Presented summary of trash collected in the Trash Trout to
Council March 9th. Researching incentive, fees, and regulations. Will present recommendations to
Council at April meeting.



Stakeholder engagement:

● Sustainability Committee  - Met Feb,
○ Plan and develop the Community Climate Action Plan

● Boone PW Utilities
○ Jimmy Smith WWTP Energy Savings plan - implementing LED and heater  replacement
○ Plan for other energy saving projects at all facilities

● Boone PW Streets & Facilities
○ Stormwater Facility and projects
○ LED Street Lights - $50k allocated
○ EV charger installation - $10k allocated, chargers install @ Downtown PO.
○ Power equipment replacement with electric alternatives
○ Energy efficiency plan for Town buildings
○ Tree inventory and planting

● Boone PD & FD
○ Work on fleet conversion to hybrid and EVs - Met with Andy in Feb to discuss vehicles

● Electricity Utilities
○ NRLP - met Jan about Green Power Program, Met Feb about Net Metering, Met March about

Resiliency
○ BRE - met Jan about Green Tariff, Met March about Energy Storage

● Watauga County
○ Affordable Housing initiative
○ EV Charging infrastructure
○ Composting
○ Rideshare opportunities
○ Recreation and greenways
○ Landfill solar

● App State
○ Meet regularly with Sustainability team - Trash Trout video on March 29
○ Meet monthly with Nick Katters and Jeff Pierce - Peacock Lot and other projects - Meeting set

for March 24.
○ Meet regularly with faculty re: energy, GIS, and water issues  - Presenting to grad planning

class 3/21 and 3/23
● Chamber of Commerce

○ Watauga Leadership
○ Green Business Plan- Great 1st meeting on March 8th.

● State and Federal elected officials
○ Provide regular updates on relevant projects

● HC Food Hub & BRWA
○ Promote local foods

● Community & Civic groups
○ Present at 5 regularly scheduled meetings



Professional Development:

● Watauga Leadership - enrolled and attending
○ Present and attend as participant

● SOG Municipal and Country Administration
○ enroll and attend fall session

● SSDN
○ attend annual meeting
○ attend monthly NC statewide SD meetings
○ attend monthly trainings on relevant topics

● EDF Cities Initiative and NCSEA
○ Attend monthly meetings

● Stormwater Association of NC
○ attend regular bi-monthly meetings

● Attend all webinars hosted by federal funding agencies
● GNC Aquatic Data Hub

○ attend bi-monthly meetings



Business Practices
FARM Cafe Local Foods, Reusable Take-out containers
Tsuga Zero Waste practices
Come Back Shack No syrofoam, Local Food
Booneshine Solar on roof
AMB Solar on roof, planted riparian buffer, installed rain gardens 
Mast Store Rewards use of public transit by employees
Lost Province Local Foods
Vidalia Local Foods
Proper Local Foods
Stick Boy Local Foods
Cardinal Food and Spirits Local Foods
Ransom Local Foods
Betty Biscuits Local Foods
The Beacon Local Foods
Earthworks Catering Local Foods
Melanie's Food Fantasy Local Foods
Wild Craft Eaterry Local Foods
Carolina Pizza Co. Local Foods
Stick Boy Kitchen Local Foods
Anna Banana's Reused clothing
Regear Reused clothing and gear
Goodwill Reused clothing, furniture, homewear
Ram's Rack Reused clothing, furniture, homewear
Be Natural Local Foods, Encourage reusable containers and bags



Category Practice Examples
Waste Reduction/Elimination Eliminate single use plastics

Provide/encourage reusable bags and containers Give consumers discounts for using reusable bags
Minimize Food waste Composting, Donating unused food to charities
Robust recyling program

Energy Enroll in the NRLP's Green Power Program
Install solar on building
Replace all lights with LEDs
Purchase/Use Energy Star Appliances
Perform energy efficiency audit of facility
Electrify everything/Eliminate fossil fuel consumption Switch to heat pumps,

Transportation Encourage employees to ride the bus, walk, or bike to work
Purchase hybrid or electric vehicle for deliveries
Install EV chargers at business

Water Install stormwater BMPs at business
Employ water reductions strategies Aerators on faucets, low flow toilets, 

Food Purchase from local and/or sustainable farms






