Historic Preservation Commission

4 ,
@ Regular Meeting http://www.townofboone.net/

Bmom..NE) ~ Agenda ~ Jane Shook
828-268-6960
Tuesday, November 5, 2024 3:00 PMPlanning and Inspections Conference Room

The public may attend the meeting in person at the Planning & Inspections
Conference Room at 680 West King Street, Suite C, or online via WebEx (a
video conferencing software).

To participate using WebEX, either online or by phone, please email
Planning & Inspections at planning@townofboone.net or call 828-268-6960,
and you will be provided with an email invitation to the meeting. All
requests for an invitation must be submitted no later than one hour before
the meeting is scheduled to begin.

Call to Order

Adoption of Agenda

Approval of Minutes

September 3, 2024, HPC Advisory Meeting Minutes

September 20, 2024, CLG Training Session Minutes

Public Comment

Stoneman's Raid Interpretative Panel - Update
Previous Draft Sketch Map for Reference

Revised Draft Sketch Map for HPC Review

Discussion of Suggestions from Prelimary Review by Civil War Trails Staff

Consideration of Quote by Stoneman’s Raid Participant or Observer (Excerpts of
Previously Discussed Research)
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Regular Meeting Agenda November 5, 2024
VI. Staff Updates

Update on Recent Town Projects - Town Hall Public Restrooms

Photos of Town Hall Public Restrooms

Statement of Conformity Report:

No new SoC issued within the last two months (60 days) as of October 24, 2024

VIl. HPC Member Updates
VIIl. Other Discussion

IX. Adjournment
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TOWN OF BOONE
HISTORIC PRESERVATION COMMISSION
MEETING MINUTES
September 3, 2024, 3:00 p.m.
Planning & Inspections Department & WebEx Video Conferencing

Historic Preservation Commission Members in Attendance: Vardell Smyth-Chair, Bettie Bond-Vice-Chair,
and Ayden Basinger-Student Member

Council Liaison: Virginia Roseman (via WebEx)

Town Staff in Attendance: Jessica Mitchell-Advanced Planning Specialist, Amy Snider-Customer Service
Specialist, and Michael James-Senior Planner

Others in Attendance: J.C. Feimster (via WebEXx)

Call to Order

Chair Smyth called the Boone Historic Preservation Commission meeting held in the Planning & Inspections
Conference Room at 680 West King Street and via WebEx to order at 3:00 p.m. Ms. Mitchell offered a formal
welcome to new commission member, Ayden Basinger.

Adoption of Agenda

Commission Member Basinger made a motion, seconded by Vice-Chair Bond, to adopt the agenda as
presented.

Vote: Aye—All
Nay — None
The motion passed.

Approval of Meeting Minutes

Commission Member Basinger made a motion, seconded by Vice-Chair Bond, to approve the August 6,
2024, HPC meeting minutes.

Vote: Aye—All
Nay — None
The motion passed.

Staff Updates

Ms. Mitchell provided updates from relative items presented at the August 14, 2024 Town Council meeting.
First, the student member application submitted by Ayden Basinger for the HPC was approved. Second, the
submission of Chair and Vice-Chair applications were approved. She reminded members that those positions
will remain in effect until next July. Lastly, the Stoneman’s Raid Interpretative Panel draft text was approved
following revisions from Town Council’s suggestions. Ms. Mitchell noted that Town Attorney Meade would
review the final text before sending to the Civil War Trails marker program. Since the Town Council meeting,
Ms. Mitchell explained that she and Ms. Meade have completed a final review. Ms. Mitchell explained that
currently, the document is pending signatures from the Town Manager and once signed, she will submit the
application to the program. Council Liaison Roseman inquired about receipt of an email from Dr. Plaag
regarding some minor text suggestions, and she would forward to Ms. Mitchell to be sure the text suggestions
were incorporated. Ms. Mitchell reminded members of the review and edit process with the marker program
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and clarified the recent Town Council approval included working with the marker program and the latest
draft text.

Ms. Mitchell informed members that Director Shook will have information regarding board compensation
following Town Council approval in July. She stated that the approved HPC stipends would be for quasi-
judicial meetings. Director Shook is discussing the process of payment with the Finance department, and she
will be in touch with the commission members with final details. No follow up questions from the Commission
on the updates.

Statement of Conformity Report

Ms. Mitchell noted that on the last page of the packet there has been one application for a Statement of
Conformity for the law offices at 756 W King St. concerning repair and maintenance to the building. They
have also applied for a Certificate of Appropriateness on the remainder of their project that will be for review
in November. Discussion included the location of the law office building and that it is a non-historic building,
but still must fall in compliance. Senior Planner Michael James has reviewed the SOC portion and the COA
case will be in November. No questions from the Commission on the report.

HPC Member Updates

Vice-Chair Bond reported on upcoming community events including Wednesday, September 4, at 5:30 pm
Randall Jones will be speaking at the Library; September 15 from 3:00-5:00 pm the Lovill House will be hosting
a Votes for Women Party, tickets are on sale now; and the Friends of the Library will have their 50"
Anniversary Party on September 21 from 11:00-4:00 pm in the Library parking lot. Vice-Chair Bond shared
her excitement to be here on the board and excited to have Commission Member Basinger joining.

Ms. Mitchell provided context for Commission Member Basinger of the meeting and agenda format.

HPC Training

Per training requirements for the Certified Local Government (CLG) designation, Members viewed Best
Practices, A Practitioner’s Guide to an Effective Local Preservation Commission, Webinar by Monica Callahan
and Ken Kocher — from the Webinar Series presented by National Alliance of Preservation Commissions. The
webinar video was followed by a general discussion from the members on takeaways from the training.

Other Discussion

Ms. Mitchell provided a brief update on Dana Folk Way that Town Attorney Meade and Town Manager Davis
are involved and no unveiling ceremony has been requested.

Vice-Chair Bond expressed interest in getting information on the planning and development for the Howard
Street project. Discussion included how that project relates to the HPC, and how important it would be to
involve connections like the HPC and the Watauga Historical Society in the decisions being made. Ms. Mitchell
advised that Public Works is leading the project, and they have recently released a request for proposals.

Vice-Chair Bond discussed notifying and working with realtors in the area to spread awareness and training
as to the Local Historic District. Ms. Mitchell discussed the work that Staff have been doing to educate the
residents within the Neighborhood Conservation District, currently with neighborhood walks and delivering
program information. In connection to realtor notifications, she mentioned that with NCDs there is an annual
letter with discussion of including realtors and property managers. She added that something similar could
be developed for the historic district.

Chair Smyth discussed getting copies of relevant HPC documents to Commission Member Basinger and
making sure he had access to what he needed. Vice-Chair Bond mentioned that the Watauga County
Historical Society had partnered with ASU in regards to receiving a copy of The Architectural History of
Watauga County, NC with student membership.
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Ms. Mitchell added recent efforts to educate the public for owners within the Municipal Service District and
Historic District. She stated the Downtown Boone Development Association’s Facade Improvement Grant
application was recently revised to include information for projects in the Local Historic District.

Ms. Mitchell clarified the next meeting dates will be October 1% and October 8.

ADJOURNMENT

Vice-Chair Bond made a motion, seconded by Commission Member Basinger, to adjourn the meeting at 5:04
p.m.

Vote: Aye—All
Nay — None
The motion passed.

Vardell Smyth, Chair Amy Snider, Board Clerk
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TOWN OF BOONE
HISTORIC PRESERVATION COMMISSION
TRAINING SESSION MINUTES
September 20, 2024, 2:00 p.m.
Planning & Inspections Department & WebEx Video Conferencing

Historic Preservation Commission Members in Attendance: Vardell Smyth-Chair, Bettie Bond-Vice-Chair,
and Ayden Basinger-Student Member

Council Liaison: Virginia Roseman (via WebEx)

Town Staff in Attendance: Jessica Mitchell-Advanced Planning Specialist, Amy Snider-Customer Service
Specialist, and Justin Stines-Deputy Director Public Works

Others in Attendance: Jodie Feimster (via WebEx)

Call to Order

Chair Smyth called the Boone Historic Preservation Commission meeting held in the Planning & Inspections
Conference Room at 680 West King Street and via WebEx to order at 2:01 p.m.

HPC Training

Per training requirements for the Certified Local Government (CLG) designation, Members viewed Reading
the Design: Interpreting Architectural Plan and Elevation Drawings, Webinar by Chris Wand — from the
Webinar Series presented by National Alliance of Preservation Commissions. General discussion on the
webinar video occurred by the members during the training.

Council Liaison Roseman discussed potential training for commission members, such as Planning & Inspection
Staff reviewing and teaching how to read elevations and site plans, and training either by Staff or a video of
how to make a motion referencing the standards, emphasizing how motions can be used to clarify conditions
of approval. Ms. Mitchell mentioned that this motion training could be done by Staff or Town Attorney
Meade.

Other Discussion

Public Works Deputy Director Justin Stines provided a brief update on the Howard Street project. In 2015,
Town Council approved the design phase, which allowed moving forward to obtain financing. There was an
addendum in 2018 that allowed pursuit of United States Department of Agriculture (USDA) funds to help
finance the project, and there was funding secured from that effort. From 2019 into early 2020, there was
100% completion of the plans. From 2019 through June 2023, all easements along Howard Street were
obtained, which allowed for moving forward to obtain bids. Currently, the bidding process is still open with
the next closing date for bids being October 10, 2024.

Vice-Chair Bond inquired as to why no bids had been received previously with the first bid request Deputy
Director Stines believes it is due to the complexity of the project. Chair Smyth asked if this was through a
Request for Quote (RFQ) process and if the latest release was available on the website. Deputy Director Stines
said it is available for view on the website. Chair Smyth asked if there was a deadline for keeping the funds
from USDA, which Deputy Director Stines replied yes, and an extension can be requested if necessary,
anticipating a $9 or 10-billion cost.

General discussion included the different utility services involved and the need for better infrastructure
throughout the area. Chair Smyth asked if they can now unseal when any bid is received. Deputy Director
Stines advised yes, they can open with as little as one bid, advising they do anticipate on receiving bids in

1
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October. Vice-Chair Bond inquired on a potential start date. Deputy Director replied there is a possibility for
the Spring, but it would just depend on all the elements of the project coming together.

Ms. Mitchell reminded all members of the Certified Local Government (CLG) training deadline of September
30, 2024 and of the upcoming training next Friday, September 27, 2024.

Vice-Chair Bond mentioned how this training was helpful to the Howard Street project as there are ongoing
and future projects, which set the pattern for what will be done in the future. General discussion included
how Howard Street will be an area of growth along the project area.

Council Liaison Roseman said this training is helpful to show commission members how to read plans,
especially in how to read details and determine what the plans are showing or what questions to ask.

ADJOURNMENT

Chair Smyth made a motion, seconded by Vice-Chair Bond, to adjourn the meeting at 3:24 p.m.

Vote: Aye—All
Nay — None
The motion passed.

Vardell Smyth, Chair Amy Snider, Board Clerk
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EXCERPT

Credit: United States. The War of the Rebellion: A Compilation of the Official Records of the Union and Confederate Armie's
(Published Under the Direction of the Secretary of War); Series I, Volume 49, Part 1 — Reports, Correspondence, Etc. Washington:
Government Printing Office, 1880-1901. Pages 25-26

ARNERR AIARAVNY W N AN,

April 1.—1,30 a, m., received dispateh from Major-General Thomas,
of which the following is a copy:

HEADQUARTERS DEPARTMENT OF TIHI CUMBERLAND,

March 81, 1865—d p. m.
Major-General STANLEY,

Bull's Gap:

1 wish to hear from you every day or two how you are progressing with the repairs
of the railroad, Furnish Mr. Bicholtz with sufficient force to guard the construction
corps, and on arriving at Carter’s Station halt for further or ors, sending ono divis-
ion to Kingsport to look after the wagon road that passes down the valley on the
north side of Holston. With one division at Kin port, your main force at Carter’s
Station, and Tillson in the direction of Asheville ﬁa C., you will effectually cover the
roads leading into Kast Tennessco from Virginia and North Carolina, Acknowledge

roceipt,
GEO. H, THOMAS,
Major-General,
6 a. m,, sent one regiment of First Division to Greeneville, about fif-
teen miles east of here, to guard the railroad at that point and to keep
the guerrillas out of that part of the coun try. General Tillson’s divis-
ion (not of Fourth Corps)is some distance beyond Greeneville, and there
being none of our forces in the vicinity about 100 guerrillas made their
appearance in the town yesterday p. m, Tillson is supposed to be at
Brabson's, five miles beyond Greeneville. 8.30 a. m,, telegraphed to
General Thomas, acknowledging receipt of his dispatch of 1.30 a, m.
Informed him that the large trestle and bridge, about 1,800 feet long,
at this place, would be completed to-day; that seven miles and a half
of railroad east of this point is entirely destroyed, including long
trestles, and that the road cannot be repaired to Carter’s Station, on
the Watauga, before the 20th of this month, and that the long Watauga
trestle has been carried away by high water, Also informed him of
the positions of the troops of the corps, and that the troops are rapidly
etting out railroad timber, ties, &e. 1 p. m., received a letter from
Srigadier-General Tillson, commanding F!Lurt.il Division, Department
of the Cumberland, dated at junction of Babb’s Mill road with Jones-
ton and Greeneville road, March 30, in which he says:

I have just received a disLmtch (letter) from Major-General Stoneman, He Bays:
“Move your command to the north of Roane’s Creek, whers the road leaves the
turnpike for Taylorsville. After yon get located send a few men to Taylorsville,
and about 1,000, with the smallest amount of transportation, to Boone, with direc-
tions to hold Deep and Witauga Gaps. This, you will perceive, covers the whole
country in our rear, If General Stanley moves forward and occupies Bristol you
will be in a position to cover his right flank, as no forco can pass down between
Roane’s Creek and the Holston River. If, with your main force at the mouth of
Roane’s Creek, you can by detachments hold 'l‘aylomville, Deep and Watauga
Gaps, you have accomplished all I desire at presont, and I shall feel that my rear is

]
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26  KY., 8. W. VA, TENN,, N. & C. GA., MISS,, ALA., & W. FLA.

secure, There is but little forai;o in this country, and we have eaten what little
there was, 8o you will fare badly for forage here. We cut loose to-morrow from

connection with you.”

General Tillson also says that his trains will be up this p. m. (March
30), and that he will start early to-morrow a. m. General Stoneman’s
letter was dated Boone, N. C., where he arrived March 28, 12 m. The
next day he would pass out of the mountains with his _cavalry on the
grand raid. The work on the railroad progresses rapidly. The rail-
road bridge will be completed to-morrow. The track layers will com-
mence to lay the iron to-morrow on the track.

T TN Lhaa leand

EXCERPT

Credit: United States. The War of the Rebellion: A Compilation of the Official Records of the Union and Confederate Armies
(Published Under the Direction of the Secretary of War); Series I, Volume 49, Part 2 — Correspondence, Etc. Washington:
Government Printing Office, 1880-1901. Page 112

BooNE, N. C., Near Watauga Pass, March 28, 1865.
(Received April 1.)
Major-General THOMAS:

We arrived here this a. m., the Twelfth Kentncky in the advance,
captured the place, killing 9, capturing 62 home guards and 40 horses.
We are getting along very well. Last night in crossing Stone Moun-
tain one caisson and one ambulance fell over the precipice and were
lost, several horses and three men disabled. I shall be compelled to
alter slightly from the proposed route on account of the great scarcity
of forage and subsistence for the men. Our advance is the first indica-
tion the people have had of our movements. We shall, with ordinary
good luek, be out of the mountains to-morrow.

GEO. STONEMAN,
Major-General, Commanding.

Communication: Consideration of Quote by Stoneman's Raid Participant or Observer (Excerpts of Previously Discussed Research) (Discussion
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Credit: Arthur, John Preston. A History of Watauga County, North Carolina. With sketches
EXCE rpt of prominent families. Richmond, Everett Waddey co, 1915. Retrieved from the Library of

Congress, <www.loc.gov/item/15024250/>.
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Credit: Arthur, John Preston. A History of Watauga County, North Carolina. With sketches of
Excerpt prominent families. Richmond, Everett Waddey co, 1915. Retrieved from the Library of Congress,
<www.loc.gov/item/15024250/>.
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