Historic Preservation Commission

4 ,
@ Regular Meeting http://www.townofboone.net/

BOMO&,.....NE) ~ Agenda ~ Jane Shook
828-268-6960
Tuesday, August 10, 2021 3:00 PM WebEx

This meeting will be held remotely using WebEXx, a video conferencing
software. For information on how to watch, listen, and/or participate in the
meeting, please see the WebEx Video Conferencing information at the end
of this agenda.

l. Call to Order
[I.  Adoption of Agenda

lll.  Approval of Minutes
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Regular Meeting Agenda August 10, 2021

IV. Public Comment
V. Consideration of Blue Ridge Tourist Court Local Landmark Designation

VI. Consideration of Recommendation to Town Council to Move HPC Meetings
to First Tuesdays at 6:00 pm Beginning In October

VIl. Hayes, Bryan Greene Cemetery Update
VIIl. Other Cemeteries Update (including Press Release)
IX. Cemetery Guidelines for Historic Designation/Acquisition
X.  Town Streets Project Update
XI. Consideration of Certificate of Appropriateness Application
XIl.  Quasi-Judicial Training Update
XIII.  Historic Preservation Commission Priorities List
XIV. Downtown Projects Update
XV. Board Officers Nominations
Eric Plaag HPC Chair/Vice-Chair Application

Elizabeth Bond HPC Chair/Vice-Chair Application

XVI. Informal Discussion

XVII. Adjournment

To watch the meeting: Anyone can view the meeting live at: https://townofboone.net.viebit.com/index.php

Note: To preserve bandwidth and ensure an orderly meeting, individuals who which to view the meeting but not speak in
it should view the livestream at this link. Only individuals who wish to participate should use the WebEXx link described
below:

To participate in the meeting: Individuals who wish to participate may do so through WebEXx, a video conferencing
software, either online (by computer or smartphone) or by telephone. To do so, please email Jane Shook, Director of
Planning & Inspections at: jane.shook@townofboone.net or call in at 828-268-6960 and you will be provided with an
email invitation to the meeting. All requests for participation must be completed by 5:00 p.m. on the day of the meeting.
Individuals who require user assistance registering or joining the WebEx event on the day/night of the meeting can call
828-268-6960 for support.
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TOWN OF BOONE
HISTORIC PRESERVATION COMMISSION
MEETING MINUTES
JULY 13, 2021, 3:00 p.m.

Historic Preservation Commission Members in Attendance:

Chair Eric Plaag and Bettie Bond

Council Liaisons:

Rennie Brantz and Virginia Roseman

Town Staff in Attendance:

Jane Shook-Director of Planning & Inspections and Marlene Crosby-Board Secretary
Others Present:

Mark Freed-Director of Cultural Resources

Call to Order
Chair Eric Plaag called the meeting of the Boone Historic Preservation Commission, held via WebEx, a video
conferencing software, to order on Tuesday, July 13, 2021, at 3:02 p.m.

Adoption of Agenda
Chair Plaag made a motion, seconded by Member Bond, to adopt the agenda as written.
Vote:

Aye — All
Nay — None
The motion passed.

Approval of Meeting Minutes
Chair Plaag made a motion, seconded by Member Bond, to approve the May 11, 2021 meeting minutes as
amended.

Vote:

Aye — All
Nay — None
The motion passed.

Member Bond made a motion, seconded by Chair Plaag, to approve the June 8, 2021 meeting minutes as
amended.
Vote:
Aye —All
Nay — None
The motion passed.

Ms. Jane Shook, Director of Planning and Inspections notified the HPC that administrative staff will be given
approximately five business days to complete the meeting minutes. She explained that the draft meeting minutes
would be forwarded to a staff member who has attended the meeting to review them, the administrative staff
will email the draft meeting minutes to the HPC for their review. The HPC will email their changes to the
administrative staff who will make the corrections, and the corrections would be taken care of before the actual
packet is published. She said the Council does a similar process with their minutes. She noted that this process
would apply to all meeting minutes that are produced out of the Planning and Inspections Department. She added
that administrative staff will highlight any substantive changes for discussion at the next meeting.
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Chair Plaag asked that the administrative staff email the draft meeting minutes to the HPC and include the
reminder for the board members not to reply to each other regarding this email. He explained that we want to
prevent any open meeting law issues with the possible exchange of emails. He did confirm that it is alright for the
board members to email the administrative staff regarding any proposed changes to the draft meeting minutes.

Public Comment
No individuals requested the opportunity to speak during public comment.

Junaluska Marker Event Recap
Chair Plaag asked for feedback on the event. He said he felt the event went well, especially with the addition of
the Junaluska Choir.

Ms. Shook said she felt that having a specific group that was personally invited to the event was one of the reasons
for the excellent turnout. Another reason for the superb turnout was that the event was advertised on social
media. She noted that there were passersby that stopped to see what was happening at the event.

Mr. Mark Freed, Director of Cultural Resources, said that this event brought out community members that do not
usually come out to events. He said there is an excellent view of the marker as you come down North Street to
Depot Street and as you come up and down Queen Street. He said the blue color of the marker is visible, and it is
a wonderful addition to the Downtown area.

Discussion ensued on the video of the Junaluska Marker event. Mr. Freed explained that his department videoed
the event, and he has it as an unlisted link on YouTube. Chair Plaag suggested embedding the hyperlink of the
video on the Boone HPC website. Ms. Shook agreed and indicated that the hyperlink would be put on the page
dedicated to landmarks. Mr. Freed said he would email the active public link to the HPC so it can be used on their
website. Member Bond suggested that the active public link be added to the Digital Watauga website under the
Junaluska Heritage Association Collection page. Chair Plaag agreed to this suggestion.

Discussion ensued on the HPC Chair and Junaluska Heritage Association remarks from the event. Member Bond
requested that a link be added to the Junaluska Heritage Association page on the Digital Watauga website to add
the transcripts of the remarks from the HPC Chair and the Junaluska Heritage Association. Chair Plaag noted that
right after the event, he posted on the Digital Watauga Facebook page several links to photographs, newspaper
coverage, and video clips of the Junaluska choir performing at the event. He noted that the Digital Watauga
Facebook page has approximately 3,500 followers that have access to this information. He said that the historical
remarks made at the event were added as a blog post on the Watauga County Historical Society’s page, and it was
linked to the Digital Watauga Facebook page.

Chair Plaag said he understands that the historical remarks are important as far as context. He said he wanted
the focus to be about the event and the community members who were participating in the event and not about
the remarks. Therefore, he suggested that the embedded video of the whole event be placed on the Boone HPC
website and include a single line that says a transcript of the HPC Chair’s remarks can be found on that website.
Member Bond agreed with Chair Plaag’s suggestion to modestly reference the HPC Chair’s remarks on the Boone
HPC website.

Ms. Shook said that Ms. Roberta Jackson had talked about the importance of what the Junaluska Community has
done. Ms. Shook said that she does not want that message to be lost. Chair Plaag said he also would like to request
that a transcript be made from the notes that Ms. Jackson presented at the event or ask her for a copy of her
notes. He confirmed that there was consensus from the HPC for him to request Ms. Jackson’s notes.

Hayes Bryan Greene Cemetery Update
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Chair Plaag explained that he has not met with Ms. Allison Meade, Town Attorney, to discuss the cemetery. He
said he has a scheduled appointment to meet with her on Friday, July 16, 2021. He said he would give a full report
at the August HPC meeting.

Mapping of Other Cemeteries Update and Press Release for Identification of Boone Cemeteries

Chair Plaag asked Ms. Shook for an update on the press release. Ms. Shook explained that she was not able to
complete the press release. She further stated that Ms. Laney Pilkington, who is responsible for social media, is
out of town. She said when Ms. Pilkington returns, she will coordinate with her on completing the press release.
She noted before the press release was created that she would like to discuss the options for feedback on the HPC
website and noted that she would like the Commission to provide her with the information that should be
collected. Chair Plaag suggested including the name and contact information for the person reporting their
information for follow up purposes, the parcel identification number to help identify the location of the property,
the historical name of the cemetery, the church name associated with the cemetery and have a note section to
list the names of people buried in the cemetery. He suggested directing the public to the Town of Boone GIS
website to look up parcel numbers in the Town limits.

Discussion ensued as to the location of the project on the website. Staff and the Commission agreed to modify
the projects page into subpages.

Cemetery Guidelines Project Update

Chair Plaag said that Council Liaison Brantz and Member Bond were asked to work on criteria to help the Council
decide about possibly acquiring historic cemeteries in the town limits. Chair Plaag said the criteria would include
historic designation or recognition or interpretation proposals.

Member Bond said she wanted to gather the feedback from the press release and see if it might help her and
Council Liaison Brantz better understand what needs to be included in the criteria. She said she had reviewed the
guidelines from other Towns and, she prefers a more generic type of criteria.

Chair Plaag said under the National Register of Historic Places; cemeteries are generally excluded from
consideration for listing on the National Register of Historic Places. He said they fall under criteria consideration
D. He explained how cemeteries fall under this category. He said he would forward the link to the criteria
considerations to Member Bond and Council Liaison Brantz for their review. He further explained that this
information could be helpful in identifying the criteria.

Discussion ensued as to using GIS to map cemeteries. Ms. Shook noted that she would coordinate with Chris
Miller for this information.

Chair Plaag talked about cemeteries on church property that may not be labeled as a church cemetery. He
suggested contacting the local churches and asking them if they have a cemetery or any burials on their property.
Ms. Shook asked if the HPC included columbariums in the cemetery guidelines. Chair Plaag noted that Mr. John
Ward, Town Manager, wanted the HPC to identify them and present them to Council.

Chair Plaag talked about Native American mounds or highly significant civil war fortresses. He said the National
Register of Historic Places would obscure the location of these types of things as far as the public-facing elements.
He asked Ms. Shook if the Town’s protocol allows us to shield publicly identifiable information in the case of a
public records request. Ms. Shook said she would research this with the department public records keeper. He
said the federal government covers up the name and location for this type of public record.

Town Streets Projects Update
Chair Plaag explained that Member Watkins's board term expired the end of June. He said that Member Watkins
has agreed to continue to serve on the HPC until his seat is filled. Chair Plaag said that Member Watkins will
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continue to put together the Town Street reports for the HPC. Chair Plaag suggested tabling this agenda item to
the August 2021 meeting. Chair Plaag confirmed that there was consensus from the HPC to table this agenda
item.

Certificate of Appropriateness Application Status

Ms. Shook noted that she had prepared an application package for filing for a COA and a Statement of Conformity.
She explained the difference between the two application processes. She pointed out that there is a difference
in the supplemental checklists for the major and minor work. She said when the applicant meets with a Staff
member, the Staff member will help the applicant determine what they need to submit with their application.
Chair Plaag pointed out some proposed formatting changes to the COA application package that Ms. Shook
completed during the meeting.

Discussion ensued on the changing of the HPC meeting date and time. Chair Plaag said he felt like we would have
more people interested in applying for the HPC if the meetings were being held in the evening rather than during
the day. He pointed out that evening meetings would be more convenient for COA applicants to attend the
meetings. He also pointed out that it is easier for graduate students to attend evening meetings because they
have classes during the day. He said that people in the general community that would like to be on the HPC can
not justify to their employer to be out of work during the day for a town meeting.

Ms. Shook explained the additional costs of moving the HPC meeting to the evening. She talked about the staff
accruing comp time and the requirement for the Town attorney to attend the meeting.

Ms. Shook recommended moving the HPC meeting to the first Tuesday of the month. Council Liaison Roseman
asked if the meeting location would need to change. Ms. Shook said the quasi-judicial process would work better
to meet in a large space like the Council Chambers. She also said it would be better to pick the same location for
every meeting. Chair Plaag asked about the long-term plan for where the Council Chambers will be located since
the current building where the Council Chambers is for sale. Ms. Shook said there are two options, one of which
is the new campus or at a location in the Downtown area.

Chair Plaag asked if the HPC could wait until the August HPC meeting to vote on the applications. Ms. Shook yes
because she would like to streamline the application process as much as possible prior to the August public
hearing.

Chair Plaag reviewed the applicant signature section of the Chapel Hill COA application from the January 2021
meeting packet under COA applications. He said he liked the idea of the property owner or applicant also
certifying that HPC members, town employees, and town agents are permitted to enter the exterior property to
see the conditions. He said he would like to include this option. Ms. Shook said she would prefer to check in with
the Town Attorney before changing the COA application for that item.

Chair Plaag talked about applicants not being allowed to contact HPC members to discuss their proposals before
the hearing. She agreed this information could be added to the application.

Chair Plaag said he would like to include in the checklist the demolition language for existing elements from the
Chapel Hill application. Ms. Shook said she would check with the Town Attorney regarding this proposed change
as well.

Discussion ensued on the COA process. Ms. Shook asked Chair Plaag if he knew what the process should be for
major works. He said that he did not know and suggested that Ms. Shook contact other jurisdictions and the State
Historic Preservation Office to discuss it. She noted that she would also consult with the Town Attorney regarding
this topic.
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Chair Plaag recommended changes to the UDO language and draft design standards for filing a Statement of
Conformity for Minor Work application. He recommended under C. that the language read, “replacement of
roofing materials with like materials for flat or low-slope roofs not visible from the street”.

Motion and Vote:
Chair Plaag made a motion, seconded by Member Bond, to change the proposed language under C. on the
Application Information for Filing for a Statement of Conformity for Minor Work in Local Historic Districts and
Landmarks to: “Replacement of roofing materials with like materials for flat or low-slope roofs not visible from
the street”.
Vote:

Aye —All

Nay- None

The motion passed.

Quasi-Judicial Training Status

Ms. Shook explained that the quasi-judicial training would occur virtually around late August or early September,
depending on the availability of the Town Attorney. She said she would let the HPC pick the dates that work best
for them. She said the training would be in the evening for approximately two hours and it may involve one or
two training sessions. She said the training would include district designation and landmark designation
processes. She noted that there would be further discussion on said training at the August HPC meeting.

Ms. Shook talked about the Blue Ridge Tourist Court. She said NC General Statute 160D requires both the HPC
and the Council to either hold a joint legislative hearing or hold separate hearings on the landmark designation.
She said the HPC was invited to the August 23, 2021, special public hearing. She explained that if a quorum of the
HPC cannot be obtained, she will schedule a legislative hearing at the August meeting.

Historic Preservation Commission Priorities List

Chair Plaag explained that the HPC had been assigned several tasks from Council. He offered to make a list of
these tasks. He said he would list the tasks in the order that he thinks they should be worked on and include a
timeline for each task. He said he would forward the list to Ms. Shook for her review. He said he would present
the list at the August HPC meeting for the HPC to review. Ms. Shook sent Chair Plaag the list of HPC tasks that she
keeps in her department work plan.

Unified Development Ordinance Update

Ms. Shook presented the adopted changes to the Unified Development Ordinance that was effective on July 1,
2021. She referred to the Town of Boone website: www.townofboone.net/departments/planning-
inspections/unified-development-ordinance/.

Chair and Vice-Chair Discussion

Ms. Shook reviewed the HPC Chair and Vice-Chair Application and answered questions on it. Chair Plaag asked
for a copy of the application to be emailed to him and Member Bond requested a copy of the application to be
mailed to her. And they both agreed that they would submit their completed applications at the next HPC meeting.

Informal Discussion
Chair Plaag told Ms. Shook that he would email his suggested August 2021 meeting agenda items to the Planning
Staff.

Adjournment
Member Bond made a motion, seconded by Chair Plaag, to adjourn the meeting at 5:04 p.m.

Vote:
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Aye - All
Nay — None
The motion passed.

Eric Plaag, Chair

Marlene Crosby, Board Secretary
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Historic Preservation Commission Chair/Vice-Chair Application
Town of Boone Planning & Inspections Department B
680 W. King Street, Suite C ¢ Boone, North Carolina 28607
Phone (828) 268-6960 ¢ Fax (828) 268-6961+¢ Email: planning@townofboone.net ¢ www.townofboone.net

"a’z_,)

3
g
i
2

Board Member Information (Please see Board Secretary if needed for term information)
Name (Print): '
Eric PLApG

Date Appointed: Date Term Expires:
(23] 202 0}342324

Number of Terms Served: .
Wewe Srpem TrREeTERMS U/Mi 2R Rerween 2 »$ 3% fees Presevy W Y -,

_ Questions , TR
1. Orientation & Training
A. I-Il;v7vou completed the Historic Preservation Commission orientation?
Yes

ono
B. If no, are you willing to attend orientation (2-3 hour commitment) prior to participating as Chair or Vice-
Chair?
OvYes LONO

2. Comprehensive Plan & Other Adopted Plans
A. Are you familiar with the Town’s 2006 Comprehensive Plan and other adopted Plans as listed on the Planning
and Inspections website under the “Ordinances, Plans & Studies” heading?
Yes L[INO
B. If no, are you willing to take the time to review these documents in order to familiarize yourself with the
intent and content of these plans prior to participating as Chair or Vice-Chair?
Oyes ONO
3. Unified Development Ordinance
A. Are you familiar with the Town of Boone’s Unified Development Ordinance, specifically Articles 1 General
Provisions, Article 2 Administrative Mechanisms, Article 4 Permits and Article 5 Quasi-Judicial Procedures and
Article 8 Historic Preservation Standards?
Yes [INO
B. If no, are you willing to take the time to review these Articles in order to familiarize yourself with the intent
and content of these Articles prior to participating as Chair or Vice-Chair?
Oves LCINO
4. Historic Preservation Commission Rules of Procedure
A. Are you familiar with the Rules of Procedure?
E)Y’es anNo
B. If no, are you willing to take the time to review this Guide in order to familiarize yourself with the intent and
content prior to participating as Chair or Vice-Chair?
Oyves ONO
5. Please explain why you wish to obtain this appointment:
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HAve Moo P svee %1 GCREAT Oepn Uroze My Lewosrsttd, AND | wsvrd Ul TP onp P UE
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Official Use Only

Date Reviewed by Historic Preservation Commission:

Date Reviewed by Town Council:

S:\Boards\Historic Preservation Commission\HPC Chair and Vice Chair Application\HPC_Chair&Vice-Chair_Application_07092021.docx
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Historic Preservation Commission Chair/Vice-Chair Application m
Town of Boone Planning & Inspections Department BOONE
680 W. King Street, Suite C ¢ Boone, North Carolina 28607 g
Phone (828) 268-6960 ¢ Fax (828) 268-6961¢ Email: planning@townofboone.net ¢ www.townofboone.net

Board Member Information (Please see Board Secretary if needed for term information)
Name (Print):

ZLiZARETH P DonD

Date Appointed: Date Term Expires:

Number of Terms Served:

Questions
1. Orientation & Training
A. Have you completed the Historic Preservation Commission orientation?

fYes L[INO

B. If no, are you willing to attend orientation (2-3 hour commitment) prior to participating as Chair or Vice-
Chair?
Oves LCINO

2. Comprehensive Plan & Other Adopted Plans
A. Are you familiar with the Town’s 2006 Comprehensive Plan and other adopted Plans as listed on the Planning
and Inspections website under the “Ordinances, Plans & Studies” heading?
ﬁes ONo
B. If no, are you willing to take the time to review these documents in order to familiarize yourself with the
intent and content of these plans prior to participating as Chair or Vice-Chair?
Oves LCONO
3. Unified Development Ordinance
A. Are you familiar with the Town of Boone’s Unified Development Ordinance, specifically Articles 1 General

Provisions, Article 2 Administrative Mechanisms, Article 4 Permits and Article 5 Quasi-Judicial Procedures and
Article 8 Historic Preservation Standards?

DrYes LCINO

B. If no, are you willing to take the time to review these Articles in order to familiarize yourself with the intent
and content of these Articles prior to participating as Chair or Vice-Chair?

OYes ONO

4. Historic Preservation Commission Rules of Procedure
A. Are you familiar with the Ruies of Procedure?

MYes LCINO

B. If no, are you willing to take the time to review this Guide in order to familiarize yourself with the intent and
content prior to participating as Chair or Vice-Chair?

OYes [CNO
5. Please explain why you wish to obtain this appointment:
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Communication: Elizabeth Bond HPC Chair/Vice-Chair Application (Board Officers Nominations)

d—~ 02 APV OCie £ ow (Y Tt b\ﬂ}u\ ‘ Packet Pg. 11




Official Use Only ' ) :

Date Reviewed by Historic Preservation Commission:

Date Reviewed by Town Council:

S:\Boards\Historic Preservation Commission\HPC Chair and Vice Chair Application\HPC_Chair&Vice-Chair_Application_07092021.docx
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