
 

 
 

Downtown Boone Development Association 

Planning and Budget Retreat 

February 10, 2026 

8:30am Jones House Cultural Center 

 

General Business  
 

• Call to Order  

• Request for Approval of Agenda    

 

Updates for NC Main Street Strategic Planning 

• Review Economic Development Strategies 
• Develop Goals and Objectives 
• Review Economic Vitality Measurable Actions 
• Review Design Measurable Actions 
• Review Promotion Measurable Actions 
• Review of Organizational Measurable Actions 

 
Budget Retreat 
 

• Review of Current Fiscal Year Budget 
• Discussion of Recommended 2026-2027 Budget 

 
Call for Adjournment 


