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Downtown Boone Development Association
Budget/Work Plan Retreat
February 6, 2024
8:30am at the Jones House

General Business
e Call to Order

e Request for Approval of Agenda

e Approval of Request for Additional Boonerang Funding

Budget Retreat
e Review of Current Fiscal Year Budget
e 2024 Action Items
o Organizational
o Promotion
o Design
o Economic Vitality

e Budget Recommendations
e Discussion of Main Street 2024-2029 Work Plan Tasks

e Discussion of Proposed Parking Fee Changes

Adjournment



