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ELEVATION

Downtown Boone Development Association
Regular Board of Directors Meeting
December 29, 2020
8:30 am — Webex Virtual Meeting

General Business

Call to Order
Request for Approval of December Agenda
Request for Approval of November Minutes

Approval of Financial Statements

Organizational

L]

Design

Discussion of Setting Budget/Work Plan Retreat
Discussion of Acceptable Logo Uses
Discussion of Main Street Assessment

Review of Upcoming Training Opportunities

Discussion of Queen Street Stairs Project

Promotion

Financial

Review of Grinch Live event

Discussion of PBID Software

Other business, comments, or concerns

Call for Adjournment



