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Downtown Boone Development Association
Regular Board of Directors Meeting
November 28, 2023
8:30 a.m. at the Jones House Cultural Center
General Business

e C(Callto Order

e Request for Approval of November Agenda

e Request for Approval October Meeting Minutes
e Request for Approval of Financial Statements

Organizational
e Review of Audit
e Discussion of Budget Workshop
e Discussion of Website Upgrades
e Update on 501(c)(3) Status
e Discussion of NC Main Street Strategic Planning Session/Work Plan
e Discussion of December Board Meeting

Promotional
e Discussion of Festive First Friday Programming
e Discussion of “A Simple Gesture” Partnership

Design
e Request for Funding Amount for Town Hall Public Restroom
e Request to order new Live It Up Banners
e Update on Howard Street

Call for Adjournment



