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Downtown Boone Development Association
Regular Board of Directors Meeting
November 22, 2022

8:30 a.m. at Watauga County Public Library (140 Queen St.)

General Business

e Call to Order
e Request for Approval of November Agenda
e Request for Approval of October Meeting Minutes

Organizational

e Welcome New Board Members!
e December Meeting Schedule
e Annual Volunteer Appreciation Breakfast

Promotion/Design

e Committee Update

e Social Media Metrics

e Facade Grant Vote

e Festive First Friday Update/Needs

Economic Vitality
e Vendor Recommendation Workshop Recap and Vote

Call for Adjournment



