WNTo
N\

e

Downtown Boone Development Association
Regular Board of Directors Meeting
September 30, 2025
8:30 a.m. at the Jones House

General Business
e C(Callto Order
e Request for Approval of September Agenda
e Request for Approval of July Meeting Minutes
e Request for Approval of Financial Statements

Organizational
e Election of Officers
e Request for Approval of New Board Application
e Recap Annual Meeting
e Update on ARC Ready Non-Profits Board Development
e Discussion of Upcoming Trademark Declarations

Promotional
o Review of Buskers Fest
e Discussion of Upcoming Events
e Discussion of NC Main Street Storyville Training

Design

e Request for Approval of Funding for Rotating Public Art in Alleyway

e Discussion of Noble Wins Benches

e Discussion of Natural Area Collaboration

e Discussion of Social District Survey Results and Timeline for Discussion
Update on Howard Street Revitalization Project

Call for Adjournment



