Downtown Boone Development Association
Regular Board of Directors Meeting
September 28, 2021
8:30 am — via Webex

General Business
e (Callto Order

e Request for Approval of September Agenda
e Request for Approval of August Minutes

e Request for Approval of Financial Statements

Organizational

e Discussion of Setting Meeting Times for By-Laws Review and Main Street Work Plan Session

Design
e Discussion of Streetscape Updates
e Updates on Queen Street Stairs Proposal

e Discussion of Parking Meter Upgrades

Promotion
e Discussion of Buskers Fest

e Discussion of Boone BOO!

Financial

e Request for Approval to Pay for the Return of “Skywalk” the Wayne Trapp Sculpture

Other business, comments, or concerns

Call for Adjournment



