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Town of Boone 

Downtown Boone Development Association 

Regular Meeting 

8:30 AM, Sep. 12, 2017 

Watauga County Library, 140 Queen Street 

 I. Call to Order 

 II. General Business 

1.  Approval of August Minutes 

2.  DBDA - Regular Meeting - Aug 8, 2017 8:30 AM 

3.  Approval of Agenda 

4.  Signature Card for PNC Bank 

5.  Bylaws for Review and Revision 

6.  Reception for DBDA Coordinator, new Board members 

 III. Organization 

1.  MOAA Fundraiser 

2.  Main Street Trail 

3.  Reusable Shopping Bag 

4.  Welcome Kits for area hotels 

5.  "Mice on Main" project 

6.  Foggy Pine Books Literary Festival 

 IV. Financial 

1.  Invoice from Jones House for Summer Concerts 

2.  Print Distribution Service Contract 

3.  Update on Wifi downtown 

4.  Pursuit of Grant for "Mice on Main" project 

 V. Promotion/Design 

1.  Update on Howard Street 
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2.  Website Update 

3.  UNC School of Government Development Finance Initiative 

 VI. Other Business, Comments, Concerns 

1.  Welcome to New Businesses downtown 

 VII. Adjournment 



Downtown Boone Development Association  
Annual Board of Directors Meeting – August 8, 2017 
8:30 am – Jones House Cultural and Community Center  
 
Board Members present: Angela Kelly, Sam Parker, Monica Caruso, Anna Roseman, Dave Walker, 
Michelle Novacek (for Mike O’Connor) 

Ex-Officios present: Loretta Clawson, Lynne Mason 

MSD members present: Jennifer Lynch 

Staff present: Brittney Clark, John Ward, Pilar Fotta   

Handouts: Agenda, May minutes, June Minutes, July Minutes, August 2016 minutes, Job Description 
for DBDA coordinator, Board application for Mike O’Connor, 2017-2018 DBDA Bylaws, Town DBDA 
budget worksheets, Streetscape photos, Howard Street project   

GENERAL BUSINESS 

John Ward called the meeting to order at 8:40 with a quorum. 

APPROVAL OF AGENDA AND MINUTES 

At 8:40 am, Anna made a motion to approve the agenda, May, June, and July minutes, as well as the 
2016 August Annual minutes and Dave seconded it. All voted in favor.  

John discussed the online agenda management system – the agenda and agenda packet, including 
minutes, are posted on the DBDA website as well as on the Town of Boone website. DBDA agendas will 
be on the meeting management system one week in advance.  This will be no additional cost to DBDA. 
This reduces copying expenses, as well as provides information to the public and the media.  Our hope is 
that this will increase participation. 

ORGANIZATION  

Introduction of New Staff 

John introduced Brittney Clark, new Downtown Boone Development Association Coordinator.  Position 
was posted nationally; over 30 applicants; interviews done as far as Montana.  Hiring committee was 
Pilar Fotta, Peri Moretz from HR, Kendra Sink who was appointed by the DBDA, Randy Jackson from the 
Chamber, and John Ward, as well as two interns, one HR and one Town Hall.  Local since 2005, Brittney 
was selected, and was available to start rather quickly.  She started last week, and has started town 
policies and procedure.  She was available for the Governor’s visit, was active and around for First 
Friday, and is heading to a Main Street conference tomorrow for the rest of the week.  Brittney 
introduced herself, and shared one of her big goals is to increase membership of MSD members at the 
meeting, and asked for feedback from board on how to do her job better. 

John shared about misinformation about milling the street being shared, as well as about the sidewalks; 
no business entrances were blocked by sidewalk construction.  John has tasked Brittney with being very 
visible and out on the streets.  She has been introduced with the directors of different departments. Part 
of the focus and part of the challenge is new development at old Hospitality House, which will be added 
to the App Theater, then adding a parking deck behind Town Hall, then new construction at Marketplace 
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and Riverswalk.  Both Marketplace and Riverswalk will have new commercial space, probably at the 
same time.  We will have to change into project-management because of the impact to town; trying to 
mitigate site plans, construction materials dropped off, parking for construction workers.  Lots of new 
construction of the next two years. 

Included is the DBDA job description that Brittney has been charged with – the new one will be in 
September’s agenda – there will be more economic development focus and business recruitment and 
retention focus.  If any business has any questions, Brittney will be a conduit. It made sense for a long 
time because of Pilar’s influence to house DBDA under Cultural Resources, but most businesses don’t 
know to go to Cultural Resources for business, so DBDA is now located in Town Hall.  Brittney will also be 
the main liaison for parking for McLaurin – both are located in Town Hall. 

Festivals and events will remain under Pilar at the Jones House, with Brittney sliding in to assist as 
needed.  Putting more of a business/economic development/promotion focus on Brittney.  A lot of this 
came from suggestions from the Board after Virginia’s resignation, as well as questions that came into 
Town Hall regarding business. 

Board Membership 

Brittney shared that on July 31, Colton Lentz and Michael O’Connor’s board terms ended; Colton didn’t 
respond, but Michael submitted an application and his application was included in the packet for the 
Board. John shared that Michael has been very instrumental for making a plan on how to bury power 
lines on Howard Street.  Michelle Novacek, proxy for Mike O’Connor, refrained from voting.  Angela 
moved to approve, Monica seconded. 

Review for Revisions and Additions to DBDA bylaws (Updated December 2016) 

Brittney asked for revisions to bylaws.  John shared about voting via email, in Section 12, since DBDA is 
using Tax Funds.  Email is not in line with open meetings and sunshine laws.  John expressed that email 
is nice for getting things done between meetings, but that responsibility will fall back to John and 
Brittney for bringing action items to meetings.  With additional revenue coming in, we may fall under 
additional scrutiny, and John’s suggestion is to bring everything into light. 

John suggested another possible revision is yearly meeting without dictating when during the year that 
takes place.  John is not asking for any changes to be made today; will go back on the agenda in 
September; asked the Board for suggestions on how to make these bylaws.  Brittney suggested to have 
the date of revision at the footer of each page. 

FINIANCIALS  

Review of Budget 

Copies of budget worksheets were included in meeting packet.  John wanted Board to review projected 
budget, revenue before big developments come to town.  Revenue and expenses are on the same sheet.  
John shared that the Town of Boone will provide Brittney with access to run reports.  John stated that 
we will shoot to bring in year-end financials to September meeting for review.  John shared that there is 
a separate audit for DBDA than from the Town of Boone.  John asked for any input regarding a separate 
audit for the DBDA.  Dave asked why. Pilar stated that it is written into DBDA contract with the Town 
that it has to be separate. Loretta stated she remembered that.  John asked if anyone thinks strongly 
about just having one audit to let him know. 
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John explained the third budget worksheet – the two figures reflected the two different types of tax 
revenue distribution (per capita to ad volorum) – middle column matches first worksheet, third column 
was in anticipation if there was a change in tax distribution.  Gives breakdown for actual items under 
budget codes.  Lynne asked where the audit was located in the bylaws – Pilar clarified that it is in the 
contract with the town, not the bylaws. 

PROMOTION/DESIGN 

Update on Downtown Streetscape 

Photos included of sidewalks from Appalachian Theater down towards Appalachian Street.   This year, 
per DBDA recommendation, has been worked on.  In-house crews; $340 thousand dollars; waiting on a 
final component from DOT; there will be a bulb-out at the end of Appalachian street; there will be 
pedestrian crosswalks and signal heads.  Public Works money has been combined with DBDA money; 
pedestrian crosswalks and signal heads are coming from Public Works budget.  Jennifer, of Insomnia 
Cookies, asked about street light on Appalachian Street.  John stated that they are expecting the DOT to 
release the plan for the bulb out in the next month.  John stated that the town was able to secure the 
easements in front of Boone Saloon to connect the level sidewalk to the storefronts; had to partner with 
private business owners.  This might be a project that the DBDA would want to take on.  Another project 
to take on would be from Our Daily Bread down to Vetro building for new sidewalks.  Once the core is 
completed on King Street, where the highest pedestrian traffic is, then will move to Depot and 
Appalachian Street. 

Update on Howard Street 

John shared that the town has received lots of compliments on sidewalks.  Right now, Depot Street is 
milled.  Will be repaved, and in the Howard Street rendering, there is a 3-way stop with 4-way 
pedestrian crosswalks painted in.  Town of Boone will be striping Depot with thermoplastic striping at 
that crosswalk, and adding in the 3-way stop signs, to train people using that road to stop for 
pedestrians. They are at about 80% construction design; review with New River Light and Power, then 
will receive bids and decide which projects get permitted first.  Will have to coordinate with 
construction crews as we get closer.  Go out to bid on the first phase of Howard Street at the beginning 
of 2018.  Easements that were needed were obtained.  Old pathway from old Tweetsie Depot up to 
Historic Post Office was surveyed and deed research showed that 100% of alleyways are owned by the 
Town of Boone.   

Dave Walker asked about the UNC School of Government – John shared that the budget has been 
authorized, the scope has been authorized.  John shared that we hoped to start working with them 
before September, but kick-off work with them in September.  John negotiated for the entire MSD to be 
included, as well as Howard Street, without any additional cost (they were asked for $15,000 extra).  
Original quote for this project was $150,000; came down in price to $100,000 without a change in scope, 
and John asked they add to the original scope for the same price and they agreed. 

Website Update 

Brittney shared that she found the contract that had been signed in May with Big Boom Design; checked 
in with Boomer Sassmann, no money has been transferred.  Boomer would like to go forward, but he is 
not holding us to that contract.  DBDA website is not serving our audience.  Brittney’s question to the 
board are: Who is our audience? What is our message? 
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Brittney shared that her thoughts were our audience were MSD members, businesses looking to come 
to town, with tertiary audience being visitors, but visitors are not finding our page. 

Talked about putting link to DBDA website on the Town of Boone website.  Opened up the discussion to 
the board.  John suggested having the page nested within the Town of Boone website rather than 
something separate.  

Lynne Mason shared that downtown is not local friendly.  Multiple people shared about parking still 
being an issue downtown.  Anna shared that having a reach to “the trifecta” – college students, tourists, 
and locals – it takes all three to get businesses through all seasons. Needs to be easy to use and easy to 
find – biggest issue is giving the trifecta easy access to downtown, while people are driving up the 
mountain, and before people get here.  Businesses wanting to come to town will run numbers first on 
money spent downtown. It needs to be super easy to find, look super up-to-date or in front of the curve, 
we have to look “mega-good”.  Same with social media.  Sam Parker mentioned website needs to be 
mobile friendly. Also talked about making signage that share that visitors can park in Courthouse parking 
and Town Hall on the weekends. 

John had everyone introduce themselves around the table – Sam Parker with ODB, Angela with Proper, 
Monica Caruso with the Watauga County Library, Anna with Anna Bananas, Dave Walker with Blue Ridge 
Women in Agriculture, Jennifer with Insomnia Cookies, Michelle for Mike O’Connor – wanted to talk 
about parking, Loretta Clawson with Town Council, Lynne Mason with Town Council and business owner 
(Lost Province, who was celebrating three years of being open today).   

Anna also asked for a welcome reception for Brittney – get a chance for business owners to meet her – 
suggested printing something out to pass out – John asked about mixing it with another meeting – 
Lynne suggested it be held independent of the annual meeting.  Michelle suggested having it at the 
Turchin center. 

Welcome to New Businesses Downtown 

Elevated Piercing – Donnie and Erin Lee at 740 W King Street 
Sabeing Boone – Sittaporn (Pam) Bunlue – 454-A West King Street 
Carolina Pizza – Chad and Leah Duncan – 454-B West King Street 

Anna asked about Reckless Arts and the new gift shop – John gave update.  Asked about Reckless Arts 
and Something Else gifts. 

Other Business, Comments, or Concerns  

Lynne Mason asked about public vs private disabled parking info – John shared that Brittney will be 
sharing this information with the MSD members. 

Brittney asked for feedback on ongoing projects – invited everyone to email me their suggestions. 

Lynne reiterated parking on weekend, holiday, etc.  Not clearly marked.  John mentioned there used to 
be too many signs. 

The meeting adjourned at 9:45 am  

Anna motioned to adjourn the meeting; Monica seconded. 
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Last Updated: 9/5/2017 
 

Formatted: Right

BYLAWS 

OF 

THE DOWNTOWNNW BOONE DEVELOPMENT ASSOCIATION 

ARTICLE I 

Name and Principal Office of Corporation 

Section 1. The name of this corporation shall be the Downtown Boone Development Association 

(hereinafter referred to as “DBDA”). 

Section 2. The principle office of the corporation shall be in the County of Watauga, and in the Town of 

Boone. The principal offices shall be determined from time to time by the Board of Directors of the 

DBDA. 

ARTICLE II 

Purpose  

Section 1. The corporation is organized to operate exclusively for charitable and educational purposes 

within the meaning of section 501 (c)(3) of the Internal Revenue Code of 1986 (or corresponding 

provisions of any future United State Internal Revenue law) and more specifically:  

(a)  to promote the historic preservation, protection and use of Boone’s downtown area, 

comprised and inclusive of the Town’s entire Municipal Service District (MSD) as 

amended and here in after, “Boone” including the area’s commercial, civic, and religious 

enterprises and residences; 

 (b) to take remedial action to eliminate the physical, economic, and social deterioration of  

  Boone’s traditional downtown area, comprised and inclusive of the Town’s entire  

  Municipal Service District (MSD), and thereby promote Boone’s historic preservation,  

  contribute to its community betterment while lessening the burdens of Boone’s   

  government; 

 (c) to disseminate information of and promote interest in the preservation, history, culture,  

  architecture, and public use of Boone’s traditional downtown area, as defined by the  

  boundaries of the MSD. 

 (d) to hold meetings, seminars, and other activities for the instruction of members and the  

  public in activities such as building rehabilitation and design, economic restructuring, and 

  planning management that foster the preservation of Boone’s downtown area, comprised  

  and inclusive of the Town’s entire Municipal Service District (MSD), and enhance the  

  understanding and appreciation of its history, culture, and architecture;  

 (e) to partner with other organizations, individuals and public and private entities located  

  within and outside Boone engaged in similar purposes so long as the activity is   

  beneficial to the goals and objectives of the organization; 

(f) to solicit, receive, and administer public funds, and to that end, to take and hold by 

bequest, devise, gift, grant, purchase, lease or otherwise, either absolutely or jointly with 

another person of corporation, any property, real, personal, tangible or intangible, or any 

undivided interest therein, without limitation as to amount of value, to sell, convey or 
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otherwise dispose of any such property and to invest, reinvest or deal with the principal 

or the income thereof in such manner as, in the judgment of the corporations’ directors, 

will best promote the purposes of the corporation without limitation, except such 

limitation, if any, as may be contained in the instrument under which such property is 

received, the bylaws of the corporation, or any laws applicable thereto.  

In addition, in furtherance but in limitation thereof: 

Section 2. The area to be served with Municipal Service District (MSD) tax revenue, in whole or in part, 

will be comprised and limited to the Town’s Municipal Service District.  

Section 3. The corporation shall not carry on propaganda or otherwise attempt to influence legislations 

except as an insubstantial part of its activities.  The corporation shall not engage in any transaction or 

permit any act or mission which shall operate to deprive it of its tax-exempt status under Section 501 

(c)(3) of the Code. The Corporation shall not in any manner or to any extent participate in, or intervene in 

(including the publishing or distribution of statements), any political campaign on behalf of any candidate 

for public office; nor shall it engage in any “prohibited transaction” as defined in Section 503(b) of the 

Internal Revenue Code of 1986. 

Section 4. In the event of dissolution or liquidation of the corporation, any assets then remaining shall be 

distributed as follows: All assets acquired using MSD funds, in whole or in part, shall be donated back to 

the Town of Boone; all assets acquired through private funding sources shall be distributed as the Board 

of Directors shall determine among other such organizations as shall qualify at the time as exempt 

organizations described in Code Section 501 (c)(3), such assets to be used for purposes consistent with 

those described in the immediately preceding subparagraphs lettered (a) through (e), or to the Town of 

Boone to be used for the betterment of the MSD.   

Section 5. No part of the net earnings of the corporation shall inure of the benefit of any member of the 

corporation or other private individual except that the corporation shall be authorized and empowered to 

pay reasonable compensation for services rendered herein.  None of the property of the corporation shall 

be distributed directly or indirectly to any member of the corporation except in the fulfillment of its 

charitable and educational purposes enumerated herein.  

Section 6. The corporation also has such powers as are now or may hereafter be granted under the laws of 

North Carolina that are furtherance of the corporation’s exempt purposes within corresponding section of 

any future tax code.  

ARTICLE III 

Membership  

Section 1. The classes of member of the DBDA shall be as follows: 

 a. Automatic Members  

  1.  Property Owner within the MSD, paying property tax in the MSD 1 district as  

   listed on the Watauga County tax listing or his/her agent. 

2. Business Owner holding a lease on MSD property and paying personal and 

property tax in the MSD 1 district as listed on the Watauga County tax listing or 

his/her agent. 
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3. A Property or Business Owner within the MSD, who would pay either property 

or personal property tax in the MSD 1 if it were not for their non-profit status or 

their agent. 

  4.  Marketplaces representing several vendors shall be counted as one member.  

 b. Voluntary Members  

  1. Sponsoring Members who pay membership fee. 

  2. Volunteer – A person who expresses interest in helping to support the mission of  

   the DBDA through volunteer support. 

Section 2. The Board of Directors may establish annual dues as it deems appropriate.  Such establishment 

of dues shall include method of payment and application procedures. 

Section 3. Any business, organization, or individual that is not eligible for automatic membership and that 

has an interest in supporting the purposes of the DBDA may become a sponsoring member by filing an 

application in such form as the Board of Directors may prescribe, and subject to the payment of such dues 

as the Board of Directors may establish.  Sponsoring members will be responsible for paying any fees 

encumbered by the association as a result of any available program(s) the member elects to participate in.  

Unless assigned as the designated agent for an Automatic Member, a Voluntary Member is not entitled to 

a vote and may not hold a position on the Board of Directors.  

Section 4. Any Sponsoring Member may resign from membership in the DBDA upon giving written 

notice thereof to the Secretary of the DBDA.  Such resignation shall specify the reason thereof and the 

effective date thereof.  Members who resign from membership shall not be entitled to any refund of dues 

thereof paid.  

Section 5. The Board of Directors may, at its discretion, suspend the voting of any member who has been 

and remains in default of his or her financial obligations to the DBDA for a period of six (6) months or 

longer.  

ARTICLE IV 

Membership Meetings 

Section 1. An annual meeting of the membership shall be held in each calendar year, within two months 

following the end of the fiscal year, at such time and place as may be determined by the Board of 

Directors for the purpose of electing directors and transacting such other business as may be properly 

brought before the meeting.  Board terms shall begin the later of September 1st or the first regular board 

meeting following the annual meeting, and end on August 31st.  

Section 2. Special meetings of the membership shall be held at any time and place as may be designated 

in the notice of said meeting, upon call of the President or the Board of Directors either at their own 

request or upon written petition by at least ten percent (10%) of the members. 

Section 3. Notice of every meeting of the membership, stating the place, date, and hour of the meeting, 

shall be given either personally or by facsimile, email, phone, or mail to each member not less than (5) 

business days no more than fifty (50) days before the date of the meeting.  If mailed, such notice shall be 

deemed delivered when deposited in the Unites States mail with postage thereon prepaid, addressed to the 

members at their addresses as they appear on the DBDA’s record of membership.  Attendance of a 

member at a membership meeting shall constitute of waiver of notice of such meeting, or manner in 
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which it has been called or convened, except when a member attends a meeting solely for the purpose of 

stating, at the beginning of the meeting, any such objection to the transaction of any business.  Other 

interested parties shall be given such notice of meeting as the Board of Directors shall deem appropriate.  

Section 4. Ten percent (10%) of the members, present in person or represented by written proxy, shall 

constitute a quorum for the transaction of business at all meetings of the membership, except as otherwise 

provided by statute, by Articles of Incorporation or by these Bylaws.  If a quorum is not present or 

represented at meeting of the membership, a majority of the members entitles to vote thereat, present in 

person may adjourn the meeting from time to time, without written notice other than announcement at the 

meeting, until a quorum shall be present or represented.  If the adjournment is for more than thirty (30) 

days, a notice of the adjourned meeting shall be sent to each member. 

Section 5. When a quorum is present or represented by proxy at any meeting, the vote of a majority of the 

members present in person or represented by the proxy shall decide any questions brought before such 

meetings, unless the Articles of Incorporation or these Bylaws require a different vote, in which case such 

express provisions shall govern and control the decision.  

Section 6. Robert Rules of Order Newly Revised shall govern the parliamentary procedures of the DBDA 

when not in conflict with these Bylaws.  The order of business may be altered or suspended at any 

meeting by a majority vote of the members present.  

ARTICLE V 

Board of Directors 

Section 1. The DBDA shall be governed by a Board of 12 Directors, six elected by the membership, and 

six appointed by the Town of Boone.  The term of office for each Director shall be (3) years.  In the event 

of a reorganization of the board; one third of the directors will serve one-year terms, one third of the 

directors will serve two-year terms, and one third of the directors will serve three-years terms.  

Section 2. Nominations to the Board shall be made as follows: 

Six members shall be nominated and voted on by the Board of Directors.  Six members shall be appointed 

by the Town of Boone following the guidelines set forth by the Town of Boone’s policy for Board 

Appointment.  All nominations and appointments shall be set forth in the notice of the annual meeting.  

Each Director shall hold offices for the term for which he or she is elected and until his or her successor 

shall have been elected and qualified.  

Section 3. Directors in office may be reelected for one consecutive term. After having served two 

consecutive terms, a former board member may be reappointed if a period of one year has passed since 

the conclusion of their second board term.  

Section 4. Board terms shall begin the latter of September 1st or the first regular board meeting following 

the annual meeting, and end when the new Board begins service.  

Section 5. The DBDA shall provide for up to two (2) members of the Town Council, appointed by Town 

Council for one year terms, to serve as ex-officio, non-voting members of the DBDA Board of Directors.  

These members cannot be counted to achieve quorum. 

Section 6. Any vacancy occurring in the Board of Directors (other than a vacancy resulting from the 

normal expiration of a term of office) may be filled, for the unexpired term of the vacant position, by the 

affirmative vote of a majority of the current members of the Board of Directors, or the Town Council for 
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positions which were originally appointed by the Town Council.  Any Director may resign by submitting 

written notice of resignation to the Secretary of the DBDA, which will be presented for action by the 

Board of Directors.  

Section 7. The Board of Directors may choose to elect from time to time ex-officio board members for 

advising purposes or their relevance to the mission and vision of the DBDA.  Ex-officios board members 

may not vote, hold office, or present motions.    

Section 8. While it is the intent that the members of the Board of Directors will contribute to the overall 

wellbeing of the Municipal Service District through their attendance at meetings, participation in the 

programs, and service on committees there may be such times when the removal from the Board may be 

considered.  

Section 9. The Downtown Coordinator shall be a nonvoting member of the Board of Directors and shall 

be present at all meetings of the Board of Directors.  

Section 10. The Board of Directors of the DBDA may hold regular and special meetings.  Regular 

meetings shall be held each month at such time and place as to be determined by the Board of Directors 

from time to time.  Special meetings of the Board of Directors may be called by the President or by the 

Organization Committee or by a quorum of the Board of Directors.  Written notice of the time, place and 

agenda for both regular and special meetings shall be given to each Director to the email address provided 

by the DBDA office email at least five (5) days before the meeting. 

Section 11. At all meetings of the Board of Directors, a simple majority of the board members shall 

constitute a quorum for the transaction of business.  If a quorum shall not be present at any meeting of the 

Board of Directors, the Directors present may adjourn the meeting from time to time, without notice other 

than announcement at the meeting, until a quorum shall be present.  In the event that fewer than 12 seats 

on the Board are filled, a quorum shall be a simple majority.  At no time can a quorum be reached with 

fewer than 5 members.  

Section 12. Board actions without meetings; any necessary action which might be taken at a meeting may 

be taken without a meeting if requested by the chair and authorized by writing or via electronic mail.  At 

least 9 members must respond, and the vote on the issue at hand must pass with a 2/3 vote.  Such action 

must be inserted in the minutes of the next regularly scheduled Board Meeting.  Actions handled in this 

manner shall involve a single issue and must have a closing date stated.   

Section 13. All new members of the Board of Directors shall participate in an orientation program 

familiarizing them with the goals and objectives of the DBDA and with their responsibilities as members 

of the Board of Directors following their appointment or election to the Board.  

ARTICLE VI 

Committees 

Section 1. The DBDA shall maintain (1) standing committee, and will establish adhoc committees 

adhering to the Main Street Four-Point Approach ®.  The committees shall be entitled Organization, 

Promotion, Design, and Economic Restructuring.  

Section 2. The standing committee and its functions shall be as follows: 

 a. Organization  

  Potential Responsibilities: 

2.5
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 Nominations  

 Membership and Resolutions  

 Budget and Finance 

 Personnel  

The members of the Organization Committee shall be the elected officers of the Board of Directors and 

the Immediate Past President of the Board of Directors. 

a. Promotion  

 Potential Functions 

 Advertising  

 Special Events 

 Membership Events 

 Community Development  

b.  Design 

 Potential Functions 

 Public Art 

 Historic Façade Incentive Grants  

 Historic Preservation  

 Beautification and Improvement 

c.  Economic Restructuring  

 Potential Functions 

 Business Development and Education 

 Parking  

 Sign Incentive Grants 

 Dissemination of information on available properties for rent and/or purchase  

 

Section 4. The following shall apply to all committees of the DBDA: 

 a. Structure of Committees: Each committee shall be chaired by a member of the DBDA  

  Board of Directors.  Any member of the DBDA may nominate themselves to serve or be  

  appointed to serve on a committee by the Board of Directors.  

 b. Removal or Discharge: Any committee may be dissolved, or any member thereof may be  

  removed, by action of a majority of the DBDA Board of Directors present a meeting at  

  which a quorum of the Board of Directors is present.  

 c. Committee Meetings: The chairperson of each committee shall call committee meetings  

  as necessary or appropriate and shall report on committee proceedings at each regular  

  meeting of the Board of Directors. 

Section 5. The Board of Directors, by resolution adopted by a majority of the Directors in office, may 

designate or appoint one or more committees, in addition to the standing committee, which shall consist 

of one or more Directors.  These groups must abide by the terms of the association’s approved budget and 

work plan and must report back to the Board of Directors on a regular basis. The designation and 

appointment of any such committees and the delegation thereto of authority shall not operate to relieve 

the Board of Directors, or any individual director, of any responsibility imposed on them by law.  
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ARTICLE VII 

Officers 

Section 1. The officers of the DBDA shall be members of the Board of Directors and elected annually by 

the Board of Directors following the annual meeting.  

Section 2. The officers shall consist of a President, Vice President, a Secretary, a Treasurer, and other 

such officers and assistant officers as may be deemed necessary.  

Section 3. An Officer may be removed from his/her position with a 2/3 vote of the Directors in office.  

This individual will remain a member of the Board of Directors unless further action is taken. 

Section 4. Except as hereinafter provided, the officers of the DBDA shall each have such powers and 

duties as generally pertain to their respective offices, as well as those that from time to time may be 

conferred by the membership of the Board of Directors.  

 a. President.  The President shall preside at all business meetings, but may at his or her  

  discretion or at the suggestion of the Directors arrange for another officer to preside at  

  other meetings.  The President shall serve as the chair of the Organization Committee.   

  The President shall perform such duties as are usually incumbent upon that officer and  

  duties as may be directed by resolution of the Board of Directors.  

 b.  Vice President. The Vice President shall in the event of the absence or inability of the  

  President to exercise his or her office become acting president of the organization with all 

  the rights, privileges and powers as if he had been the duly elected president. 

 c. Secretary. The secretary shall record and maintain in good order minutes of all meetings  

  and all records correspondence of the DBDA.  The secretary shall also have such other  

  duties as may be assigned by the membership of the Board of Directors.  

 d.  Treasurer.  The treasurer shall maintain in good order all financial records of the DBDA.  

  The treasurer shall also have such other duties as may be assigned by the membership of  

  the Board of Directors 

e.  Temporary Officers.  The case of the absence or disability of any officer of the DBDA  

  and of any person authorized to act in his or her place during such periods of absence or  

  disability, the President may from time to time delegate the powers and duties of such  

  officer to another officer or any other member. 

 

ARTICLE VIII 

Downtown Coordinator  

 

Section 1. The Downtown Coordinator will be employed by the Town of Boone, and shall adhere to the 

policies and procedures of a Town of Boone employee.  The Downtown Coordinator shall manage the 

2.5
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daily operations of the DBDA.  He or she shall be responsible for coordinating the implementation of the 

DBDA’s policies and projects and such other duties as required.  As an employee of the Town of Boone, 

the Downtown Coordinator shall not be the designated authority for the Downtown Boone Development 

Association on financial or legally binding documents.  Any concerns the membership or the Board of 

Directors may have with the Downtown Coordinator’s performance may be expressed to the Town 

Manager.   

ARTICLE IX 

Finances 

Section 1. ExThe Board of Directors may generally or in particular cases authorize the execution thereof 

in some other manner, all checks, drafts, and other instruments for the payment of money and all 

instruments of transfer of securities over $500.00 shall be signed in the name and on behalf of the DBDA 

by a member of the executive committee of the DBDA Board of Directors. 

 

Section 2. All funds of the DBDA shall deposit from time to time to the credit of the DBDA in such 

banks, trust companies or other depositories as the Board of Directors may select.  

 

Section 3. The Board of Directors may accept on behalf of the DBDA any contributions, gift, bequest or 

device for the general purpose or for any special purpose of the DBDA. 

 

Section 4. At least five (5) days prior to the March Board of Directors meetings the Organization 

Committee shall recommend a DBDA budget for the coming fiscal year to the Board of Directors for 

approval, at the March meeting.  The approved budget will then be submitted to the Town Council.  The 

approved budget may be reviewed and revised periodically as deemed necessary.  

 

Section 5. Any expenditure not approved by the MSD or DBDA annual budgets over $500.00 shall be 

approved by the Board of Directors.  

 

ARTICLE X 

General Provisions 

 

Section 1. The fiscal year of the DBDA shall begin on the first day of July and end of the last day of June 

in each year. 

 

Section 2. The corporate seal shall have inscribed thereon the name “Downtown Boone Development 

Association and the words “Corporate Seal” and “North Carolina.”  

 

Section 3. Not later than three (3) months after the close of each fiscal year, the DBDA shall prepare: 

 a. A balance sheet showing in reasonable detail the financial condition of the DBDA at the  

  close of the fiscal year. 

 

  b. A statement of the source and application of funds showing the results of the operation of 

  the DBDA during the fiscal year. 
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ARTICLE XI 

Amendments 

 

Section 1. The Board of Directors shall have the power to alter, amend, or repeal the Bylaws or adopt new 

Bylaws by a two-thirds vote of the Directors present at any duly called meeting of the Board, provided 

that no such action be taken if it would in any way adversely affect the DBDA’s qualifications under 

section 501 (c)(3) of the Internal Revenue Code of 1986 of corresponding sections of any prior of future 

law.  

Section 2. These Bylaws and the Articles of Incorporation may be amended only by a two-third vote of 

the Board of Directors.  No amendment shall be in order at any meeting unless at least thirty (30) days’ 

notice of the nature of the proposed amendment shall have been given in person, writing, or by email, 

phone or facsimile to all members of the Board.  

Section 3. These Bylaws shall be reviewed as needed, but a minimum of every two years by a committee 

appointed by the Board of Directors and a report shall be submitted to the Board.  

           Bylaws.doc 

           6/7/97 

           Updated 

           6/4/08 
           Updated 

           9/14/09 

           Updated 

           10/11/10 

           Updated  

           10/24/11 

             Updated 

           1/8/2015 

           Updated  

           12/14/2016  

 

 

 

 

    

 

 

 

 

 

 

2.5

Packet Pg. 16

C
o

m
m

u
n

ic
at

io
n

: 
B

yl
aw

s 
fo

r 
R

ev
ie

w
 a

n
d

 R
ev

is
io

n
  (

G
en

er
al

 B
u

si
n

es
s)



 
 

DOWNTOWN DEVELOPMENT COORDINATOR – 1300   

 

Reports to: Town Manager 

 

GENERAL DEFINITION AND CONDITIONS OF WORK: 

 

Performs professional and administrative work promoting, planning and coordinating a 

variety of events in the downtown business district for the Town.  Work is performed 

under general supervision. 

 

This is light work requiring the exertion of up to 25 pounds of force occasionally and a 

negligible amount of force frequently or constantly to move objects; work requires 

fingering, grasping, and repetitive motion; vocal communication is required for 

expressing or exchanging ideas by means of the spoken word, and conveying detailed or 

important instruction to others accurately, loudly or quickly; hearing is required to 

perceive information at normal spoken word levels, and to receive detailed information 

through oral communications and/or to make fine distinctions in sound; visual acuity is 

required for peripheral vision, preparing and analyzing written or computer data, 

operation of machines, operation of motor vehicles or equipment, determining the 

accuracy and thoroughness of work, and observing general surroundings and activities; 

the worker in not subject to adverse environmental conditions. 

 

ESSENTIAL FUNCTIONS/TYPICAL TASKS: 

 

 Serves as coordinator to the DBDA Board;  

 Serves as the main liaison for the Town Manager in coordinating all parking that 

are under contract with McLaurin Parking Service; 

 Serves as a liaison between the public, town staff and DBDA board;  

 Plans, administers, and markets the public relations programs for the downtown 

business district;  

 Prepares and maintains a wide variety of documents including financial reports 

and records. 

 Gathers recommendations from the DBDA Board for town consideration;  

 Plans and executes monthly meetings for the DBDA Board; 

 Reports on activities to the Town Manager and the DBDA Board;  

 Researches and recommends policies and strategies to the DBDA Board for 

consideration by the Town Manager and Town Council; 

2.6
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 Provides staff support and coordinates DBDA financial support with Cultural 

Resources department for the development and implementation of downtown 

programs and promotional events. 

 Promotion of Downtown Boone as a compelling place for shoppers, investors, 

and visitors promoting community excitement and involvement;  

 Prepares or coordinates events such as business seminars, lunch and learning 

opportunities, and other information sharing opportunities in conjunction with the 

Chamber of Commerce that support downtown business growth and expansion;  

 Works with the Town Manager’s office in order to identify and apply for various 

downtown development grants; coordinates development of Main Street Program 

and/or similar programs; 

 Maintains contact with community leaders and representatives of businesses and 

industry; visits businesses regularly to stay abreast of their status, any potential 

for expansion, and assists with problems; follows up on requests; prepares 

newsletters, brochures and web site as needed; 

 Serves as a contact for potential businesses considering new location or expansion 

in Downtown and directs those businesses to the appropriate Town Department; 

shows sites and arranges meetings with local officials; researches location and 

coordinates contacts for the property; 

 Keeps current records on vacant sites and buildings; markets vacant space as 

needed to maintain a full and vibrant downtown area; 

 Prepares and submits annual budget according to town procedures; follows town 

purchasing and budgeting policies and procedures; 

 Coordinates with the Public Works Department regarding the installation of 

banners, decorations, sidewalk replacement projects, streetscape replacement, 

expansion, and other Downtown amenities within the Municipal Service District; 

 Coordinates with Planning Department and the Historic Preservation Commission 

involving Downtown historic properties in the Municipal Service District; 

 Develops innovative approaches to accomplish program goals; 

 

KNOWLEDGE, SKILLS AND ABILITIES: 

 Thorough knowledge of the principles of management, business, their 

organizational procedures and financing. 

 Knowledge of municipal budgeting and purchasing laws, policies and procedures. 

 Ability to acquire outside funding using a creative approach. 

 Ability to plan, coordinate and facilitate meetings and special events. 

 Ability to plan, organize and effectively develop commercial leads for the Town 

including building consensus among diverse groups. 

 Ability to communicate effectively in oral and written forms. 

 Ability to establish and maintain effective working relationships by building 

partnerships with business executives, owners or representatives, public officials 

at the local level, contractors, community leaders and organizations, other 

department heads and other employees. 

 Ability to analyze situations accurately and make correct recommendations for 

each business contract. 
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 Considerable knowledge of the application of information technology to data 

research and office technology. 

 Considerable knowledge of the Main Street Program and/or similar programs, 

historic properties preservation strategies and related regulations and grants. 

 Considerable knowledge of economic, social, historical, and technological 

resources available in the downtown commercial development field. 

 

EDUCATION AND EXPERIENCE: 

 

Any combination of education and experience equivalent to graduation from an 

accredited college or university with a major in business management, planning, 

marketing or related field and experience in downtown development.  NC Driver’s 

license required. 

 

Updated:  7/14/2017  

Non-exempt 
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Main Street Trail Virtual Tour 

North Carolina Main Street (July 2017) 

View this email in your browser  

 

 

North Carolina Main Street Organization  

NO-COST* 

 

Only requirement's for the no-cost program for 

North Carolina's Main Street Organization listed below: 

1. Main Street Organization must "prominently" place a link to your Main 

Street's virtual tour on ShopMainStreets.com / MainStreetTrail.com on your 

current organization's website. This can include a link on the Home Page, a 

dedicated webpage or have a link to each participating businesses virtual tour 

from your website. 

 

2. Forward out emails from our organization to your businesses on your Main 

Street. 
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http://mailchi.mp/8b51039ae121/boone-nc-main-street?e=69133da73e
http://shopmainstreets.com/
http://mainstreettrail.com/
http://shopmainstreets.us8.list-manage.com/track/click?u=a471dea399038714575d323c1&id=ae669d7f5a&e=69133da73e


 

View the Main Street Trail - click here 

 

* Limited Time Offer: Available Time Slots for Photography at the Discretion of ShopMainStreets.com. 

Local Businesses who choose to participate on the virtual tour may have their business photograph for 

a "virtual tour website" at a reduced rate of only $325.00 for the year. More information regarding 

features and details for your local small businesses below.  

 

 

 

 

 

 

 

“10 Reasons Visual Content will Dominate . . .” Learn more* 

 

 

How Do Potential Customers Find Your Business? 
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http://shopmainstreets.us8.list-manage.com/track/click?u=a471dea399038714575d323c1&id=a9ab4ae15a&e=69133da73e
http://shopmainstreets.com/
http://shopmainstreets.us8.list-manage2.com/track/click?u=a471dea399038714575d323c1&id=46adac8b2b&e=69133da73e


 

97% of all consumers use online media to  

shop locally!* 

90% use search engines, like Google and Bing, to find businesses.* 

81% go online first before heading to the store.** 

* prnewswire.com (2014) / ** retailingtoday.com (2013) 

 

 

What Shop Main Streets Does: 

How we help promote your business and community 

 

83% Organic - meaning people find us by searching Google. We are typically found 

in the Top 5 in a Google search for our participating businesses and towns. 
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http://retailingtoday.com/


 

 

 

All participating businesses and towns in North Carolina, Tennessee, 

Mississippi, Kentucky and Indiana are connected and are 1 - 2 clicks away from 

each other, meaning, it is easy for a potential customer to find you when viewing another 

town or business on ShopMainStreets.com  
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http://shopmainstreets.com/
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Small Business Virtual Tour Features! 

 Panoramic Virtual Tour of your business that includes a Basic Website: We provide 

an incredible virtual look inside your business! Once inside, customers can get a 360 degree view 

of your business.  

Take a Tour of a Black Mountain, NC Shop - Tap Here 

 Option Buttons on your Virtual Tour Website that can provide further information about your 

business. Option Buttons can: 

1. Link to your existing website 

2. Open pdf menus or brochures. 

3. Add maps and information about your business. 

 Smartphone Virtual Tour - Virtual tour can be viewed on iphones, ipads and Android 

smartphones. 

 New! Add the virtual tour to your website or pin to your Facebook page!  

 Special Offer for Your Small Businesses: $325.00 (less than $30.00 a 

month for a website and included promotions - a $599.00 Value)  

 

Contact to Learn More: 

Bob Hilburn 
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615-512-8697 

MainStreetTrail@gmail.com 

www.ShopMainStreets.com 

Thank You for Your Consideration! 
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tel:6155128697
mailto:MainStreetTrail@gmail.com
http://shopmainstreets.us8.list-manage1.com/track/click?u=a471dea399038714575d323c1&id=24cd67a483&e=69133da73e
http://shopmainstreets.us8.list-manage.com/track/click?u=a471dea399038714575d323c1&id=15b1465b48&e=69133da73e
http://shopmainstreets.us8.list-manage.com/track/click?u=a471dea399038714575d323c1&id=24ec4501ea&e=69133da73e
mailto:info@shopmainstreets.com
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DBDA Website
Brainstorming

8.7.17
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Visitors Business Owners Locals Students

ADD:

-site map

Make these link to either 

NC Main Street webpage, 

or another page that 

explains what these 

things are and why they 

matter              à

Home DBDA Events Parking Directory Contact Us About

5.2

Packet Pg. 37

C
o

m
m

u
n

ic
at

io
n

: 
W

eb
si

te
 U

p
d

at
e 

 (
P

ro
m

o
ti

o
n

/D
es

ig
n

)



Home DBDA Events Parking Directory Contact Us About

Name: __________
Email: ___________
Question/Comments:

• Get to know your neighbors
• New businesses
• Road closures/other announcements
• Downtown News
• Upcoming Events
• DBDA info – how to get involved, etc.
• Façade Incentive Grant
• Networking opportunities (Chamber and HCLF)
• Business support programs (HCLF, Ascent Business Network, 

SBC)

Want to open a 
business in 

Downtown Boone?

Contact the DBDA Coordinator

Business Owners
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Home DBDA Events Parking Directory Contact Us About

• Commercial Space Available
• Why Boone is good for business
• Stats/infographics on economic development
• Checklist for starting a business here
• Helpful links (planning dept, utilities, etc)

Name: __________
Email: ___________
Question/Comments:

Contact the DBDA Coordinator

New/Prospective Business Owners

5.2

Packet Pg. 39

C
o

m
m

u
n

ic
at

io
n

: 
W

eb
si

te
 U

p
d

at
e 

 (
P

ro
m

o
ti

o
n

/D
es

ig
n

)



Visitors

Home DBDA Events Parking Directory Contact Us About

Shopping

Restaurants,
Food and 
Beverage

Arts and 
Culture

Upcoming
Events
Full Events Calendar

Greater Boone 
area info

Town Parks and 
Greenways

Parking

Foggy Pine Books
Hours
Address
Phone Number
Website

We are so glad you’re here! Stop by the Jones House or Town Hall for any questions you might have!

Public 
Restroom Info

ASU Tailgating
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Locals
Home DBDA Events Parking Directory Contact Us About

Shopping

Restaurants,
Food and 
Beverage

Arts and 
Culture

Upcoming
Events
Full Events Calendar

Greater Boone 
area info

Town Parks and 
Greenways

Parking

Foggy Pine Books
Hours
Address
Phone Number
Website
SHOP LOCAL DISCOUNT

Local 
discount

Local 
discount
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Students
Home DBDA Events Parking Directory Contact Us About

Shopping

Restaurants,
Food and 
Beverage

Arts and 
Culture

Upcoming
Events
Full Events Calendar

Greater Boone 
area info

Town Parks and 
Greenways

Parking

Foggy Pine Books
Hours
Address
Phone Number
Website
SHOP LOCAL DISCOUNT

Dance for 
a discount

Open late!

Student 
discount
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Parking

Home DBDA Events Parking Directory Contact Us About

Click map to follow to live page – two examples

Long term goal
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Events Calendar

Home DBDA Events Parking Directory Contact Us About

Do we need to reinvent the wheel?

TDA’s website is my preference in terms of design and style 
and most of the events are happening downtown anyway.
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Home DBDA Events Parking Directory Contact Us About

Downtown Boone Development Association 

Next DBDA Meeting:
September 12th

8:30 am
Watauga Library
Count me in!

The Downtown Boone Development Association's mission in part is to promote the historic 
preservation, protection and use of Boone's traditional downtown area, including the area's 
commercial, civic, and religious enterprises and residences. To encourage property owners to 
maintain, improve, and beautify downtown properties
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Directory

Business Name Address Phone Number Website Public Email

DBDA Member Login: _______________

Business Owner Owner Email 
Address

Owner Photo

Business Name Address Phone Number Website Public Email Business Owner Owner Email 
Address

Owner Photo

Home DBDA Events Parking Directory Contact Us About

5.2

Packet Pg. 46

C
o

m
m

u
n

ic
at

io
n

: 
W

eb
si

te
 U

p
d

at
e 

 (
P

ro
m

o
ti

o
n

/D
es

ig
n

)



Contact Us

Call us: 828-268-6283

Email: Brittney.clark@townofboone.net

Visit us: Town Hall
567 W King Street
Boone, NC  28607

Contact us: (form to fill out)
Name: __________
Email: ___________
Subject: ___________
Question/Comments:

Home DBDA Events Parking Directory Contact Us About
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Examples of Big Boom Designs work
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