Downtown Boon
DEVELOPMENT ASSOCIATION

Downtown Boone Development Association
Regular Board of Directors Meeting
September 11, 2018
8:30 am — Jones House Community and Cultural Center

General Business
e Call to Order

e Request for Approval of September Agenda

e Request for Approval of June, July and August Minutes
e Request for Approval of Financial Statements

e Election of DBDA Appointed Directors (Monica Caruso)

Organization
¢ Review Deed of Gift for Digital Watauga (slides given back from Main Street Program)
e Solicit Input for Downtown Business Rescue Plan at Town Council Request

Financial
e Approval of Print Distribution Service Contract
e Approval for First Friday Funding for Watauga Library
e Approval of Ransom Facade Grant

Promotion
e Boone Branding update
e Carolina Mountain Life Advertising
e Print Advertising (Folded Maps vs Rack Cards)
e Festive First Friday Planning Meeting

Design
e Public Restroom Signs

Other business, comments, or concerns

Call for Adjournment



