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Downtown Boone Development Association
Regular Board of Directors Meeting
July 26. 2022

8:30 a.m. at Watauga County Public Library (140 Queen St.)

General Business

e (Callto Order
e Request for Approval of July Agenda
o Request for Approval of June Meeting Minutes

Organizational

e Upcoming Vacant Board Positions and Reappointments
e Proposed Date for Board Work Plan Retreat

e Organizational Leadership Needs

e Committees

Promotion

e WhiteBlaze Contract Update and Possible Solutions
e First Friday Needs

Design

e Downtown Public Art
e Wayfinding Downtown
e Howard Street

Economic Vitality

e Review of Downtown Vendor Ordinances

Call for Adjournment



