WNTo
M/

~

Downtown Boone Development Association
Regular Board of Directors Meeting
July 23, 2024
8:30 a.m. at The Jones House
General Business

e Call to Order

e Request for Approval of July Agenda

e Request for Approval of May Meeting Minutes
e Request for Approval of Financial Statements

Requested Appearance: Water Conservation Program Coordinator Victoria O’Connor

Organizational
e Discussion of Annual Meeting in August
e Request to Reallocate Funding to Cover the Cost of Public Restroom Cleaning for FY 24-25
e Request for Approval to Move MSD Funds for Sidewalk Work

Promotional
e Discussion of Hosting “Buy Boone Lunch” at F.A.R.M Café
e Discussion of Bulk Order of Downtown Boone Mugs
e Discussion of Tabling at AppState Club Expo and Request to order Promotional Supplies

Design
e Update and Discussion of Hellbender Mural
e Request for Approval for South End Facade Improvement Grant
e Discussion of Partnership with BRAHM to celebrate local artist Alex Hallmark

Economic Vitality
e Discussion of NC Main Street Destination Development Training in Lexington on August 12

Call for Adjournment



