Downtown Boone Development Association
Regular Board of Directors Meeting
July 20,2021
8:30 am— Webex Virtual Meeting

General Business
e (Callto Order

e Request for Approval of July Agenda
e Request for Approval of June Minutes

e Request for Approval of Financial Statements

Organizational

e Discussion of Town Council Request Regarding Support of Events in Downtown

e Discussion of Annual Meeting Schedule
e Discussion of Absent Board Members

e Discussion of Commercial Requests for use of the DBDA Collection

e Discussion of Wayne Trapp Skywalk Sculpture
e Discussion of Wayfinding Signage

Promotion
e Discussion of Promotional DBDA Items

e Discussion of Google Ads Report

Financial

e Discussion of Queen Street Stairs Cost Estimates

Other business, comments, or concerns

Call for Adjournment



