Downtown Boone Development Association
Regular Board of Directors Meeting
May 30, 2023
8:30 a.m. at Appalachian Theatre of the High Country (Community Room)
General Business

e (Callto Order

e Request for Approval of May Agenda

e Request for Approval of April Regular Board Meeting Minutes, 5/9/23 Special Meeting Minutes,
5/16/23 Special Meeting Minutes and 5/23/23 Special Meeting Minutes

o Request for Approval of Financial Statements

Organizational

e Discussion of Resignation of Board Chair

e Discussion of and Request for Approval of Tax Rate
e Discussion of Request for Approval of DBDA Budget
e Request for Approval of Town of Boone Contract

e Update on Downtown Vendor Policy

e Update Downtown Boone Walking Tour

e Update from Downtown Development Coordinator

Call for Adjournment



