Downtown Boone Development Association
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Regular Meet'ng http://www.townofboone.net/
Bg.g,mNE -~ Ag enda -~ Brittney Clark
Tuesday, April 10, 2018 8:30 AM Jones House Cultural and Community Center

l. General Business

1. Call to Order

2. Request for Approval of April Agenda

3. Request for Approval of March Minutes

4.  Request for Approval of Financial Statements
II.  Financial

1.  Fund Balance Update

2. Request for Approval of Laptop Purchase Request
Brittney has been using a loaner laptop

[ll.  Promotion
1.  Branding for Downtown

2. Appalachian Signs Meeting

Update from meeting with Laura at Appalachian Signs - updating DBDA map, design of rack
card, design and exploration of wayfinding signage

IV. Design

1.  Public Art
Finalists selected by Design Committee, to be presented to the Board for final approval

V. Other Business, comments or concerns

VI. Call for Adjournment
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Downtown Boon
DEVELOPMENT ASSOCIATION

Downtown Boone Development Association
Regular Board of Directors Meeting
April 10, 2018
8:30 am — Jones House Community and Cultural Center

General Business
e Call to Order

e Request for Approval of April Agenda
e Request for Approval of March Minutes
e Request for Approval of Financial Statements

Financial
e Fund Balance update
e Request for Approval of Laptop Request

Promotion
e Branding for Downtown
e Appalachian Signs meeting

Design
e Public Art

Other business, comments, or concerns

Call for Adjournment

Communication: Request for Approval of April Agenda (General Business)
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Downtown Boone Development Association
Regular Board of Directors Meeting — March 13, 2018
8:30 am —Jones House Cultural and Community Center

Board Members present: Dave Walker, Denise Lovin, Monica Caruso, Tucker Deal, Anna Roseman, Alex
Hooker

Ex-Officios present: Lynne Mason, Loretta Clawson, Lindsay Miller
MSD members/guests present: N/A

Staff present: Brittney Clark

Handouts: Agenda, Financial Statements, Proposed Budget
GENERAL BUSINESS

Anna called the meeting to order at 8:37 am.

APPROVAL OF MINUTES AND AGENDA

Agenda

Tucker made a motion to approve the agenda; Denise seconded.
Minutes

Alex made a motion to approve the minutes; Tucker seconded.
Current Financial Statements

Alex made a motion to approve our financial statements; Dave seconded. A Vote was held to approve
all three documents; all approved.

ORGANIZATION
Parking — Voucher System

Lynne Mason presented a Town Council agenda item submitted by councilmember Sam Furgiuele for
discussion the DBDA Board. The agenda item text was:

“When parking meters were proposed to be installed throughout much of the
downtown area, the argument made to the Town Council was that these were for the
benefit of downtown merchants and that they would insure the turnover of parking
spaces to make parking for customers more readily available. Since the installation of
the parking meters and pay stations, however, the downtown has continued to see the
loss of many businesses, e.g. Trolley Shop, Grog, Split Endz, Capones, PNC, etc. The
operators of at least three of these have told me that they were unable to continue in
business downtown due to the increased difficulty for finding parking created by the

Communication: Request for Approval of March Minutes (General Business)
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meters. In the last twenty years, there have been dozens of downtown business
failures/closures, or due to difficult parking, businesses have relocated outside the
downtown. Many of the businesses downtown are very small and many have items for
sale which may not be very expensive. | am proposing therefore that the town create a
program in which any person receiving a parking ticket for parking too long be allowed a
$5 credit on the $15 fine if the offender provides to the town a time/date stamped
receipt showing a purchase at a business within the MSD for at least $10 within twenty-
four hours after the time/date of the parking ticket. The program should be very simple
with instructions on the ticket itself and appropriate signs displayed by participating
businesses. | request that a specific proposal be presented at the February 2018
meeting and that the idea be implemented for a trial period of at least six months with a
report on its level of use to follow.”

Lynne shared that there was a parking task force put together when the meters were first put in that
developed the plans that are in place now. We used to have a voucher system with stamps but that
system was abused by businesses using them for themselves and their employees. Tucker said the
suggested plan might be worth exploring but seems anecdotal. He pointed out that one example in the
agenda item, Trolley Stop, has its own parking and wouldn’t be impacted by the meters. He also shared
that most people were generally more satisfied now that the time limit is 2 hours. Anna shared that she
is glad that this item is up for discussion, but that there have been less complaints about parking
recently, and that the plan is complicated and would be hard to explain how it would work to her
employees and train them on what the plan is. There was a discussion about increasing the “grace
period” time limit to more than 5 minutes. Lynne proposed a paid voucher system, where businesses
can purchase vouchers to cover customer parking tickets, for perhaps S2 per voucher. There was
consensus that parking complaints are much lower than before. Other discussion was about exploring
alternative parking locations, as well as having McLaurin put up additional parking signs on weekends.
The Board made a motion that the proposal seems difficult to implement and to communicate, but
would support exploring a simple merchant-purchased voucher system, extending the grace period to
higher than 5 minutes, and seeking out all additional available parking areas. All approved the motion.

FINANCIAL
Proposed Budget

Brittney presented an updated proposed budget, without the $50,000 for Wayfinding sighage to the
TDA because of attending the latest meeting; the signs will not be in Downtown, they will just direct
people to Downtown. The Board wants to still have temporary wayfinding signage installed until the
County-wide wayfinding signage could be implemented, since that will likely be over a year away.
Brittney will look into curved metal signs that will wrap around poles (either TOB Light Poles or New
River power poles). First priority will be the corner of King and Depot street, then Depot and Howard,
and will say “More shopping and dining <- and ->".

Communication: Request for Approval of March Minutes (General Business)
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Brittney also presented quotes for DBDA amenities (trash cans, recycling bins, bike racks, and upgrading
wooden power poles to black steel poles), as well as a map of the current amenities and their location.
It was proposed that a committee be formed to decide where to put additional amenities and to decide
on what designs are chosen. Howard Street renovations will pull from its own pool of money. Brittney
also took out the $1,400 for Work Study program — we don’t use this. Advertising budget will go up by
$3,000 for billboards. Lynne asked for an update on the Fund Balance amount; Brittney will bring
amount back at April meeting. Alex made a motion to approve the proposed budget; Tucker seconded.
All approved.

Hanging Basket Quote

Public Works got a quote for hanging baskets of flowers in Downtown. The price is $1,600. The price is
less and we get even bigger/fuller baskets. Anna shared that the baskets of flowers cover the sign to her
businesses; Brittney will see about keeping those contained. Dave made a motion to approve the quote,
Monica seconded. All approved.

PROMOTION
Trolley from Conference to Downtown — March 10

Dana from Air Haven Limousine gave us a steep discount - $500 to run the trolley from the Convocation
center to Downtown from noon to 4:00 pm. He estimated that between 75 and 85 women rode the
trolley during that time. Anna reported that business was up 50% compared to that weekend last year.
ODB had a line out the door, and Lost Province had increased business that weekend as well.

Eggstravaganza 2018

Eggstravaganza will be March 24", There will be traditional egg hunts for 0-3 year olds and 4-7 year
olds, and a scavenger hunt for kids 8-12 with downtown merchants. Brittney asked the Board of
Directors to help gauge the benefit to the MSD for next year.

DESIGN
Facade Grant Application

The design committee reviewed the Facade Grant application that was submitted for the Horton Hotel
awning and voted to approve the FIG grant as long as the project goes forward as proposed, and that
the awning is anchored to the mortar joints rather than the bricks themselves, to the extent possible.
Anna made a motion to approve the grant; Monica seconded. All approved, and Denise recused herself.

Public Art

The call for submissions went out March 5%, as well as a press release, and included the Arts Council and
Turchin Center, as well as everyone on Virginia’s email list last year and a few extra people | have met in
the last year who | thought might know people to submit art. | will bring the submissions to the Design
Committee on April 3, and the submissions will be brought to the board for final approval at the April

Communication: Request for Approval of March Minutes (General Business)

Packet Pg. 5




1.3

10t Board meeting. Lynne suggested an additional public art space could be near the solar shelter on
Depot street.

OTHER BUSINESS, COMMENTS, OR CONCERNS

Anna shared that April 22" is Earth Day, and she is doing a Trash Fashion show at the HOW Space.
Possibly having the April First Friday be an Earth Day theme. Lynne also wanted the Board to be aware
of a joint meeting on March 20" at 6 pm of the Historic Preservation Committee and the Community
Appearance Committee as it pertains to their discussion of creating a Historic district downtown.

Call for Adjournment

Anna motioned for the meeting to adjourn at 10:07 am; Alex seconded. All approved.

Communication: Request for Approval of March Minutes (General Business)

Packet Pg. 6




Report: M\live\giglreprix.p
Version: 020001-1.58.69.00

User 1D britiney

Town of Boone

Revenue and Expense (Muliiply Segments) Without Encumibrance - MSD Revenue_Expense
For Fiscal Year 2018, Period 1 to 12 and Budget Cycle Amended and Prd 1 to 12 Actuals

1.4

Page: tof 1
Date: 04/03/18
Time: 15:17:4

For Al Revenue, Expense Accounts

Transactions Entered From 07/01/201

Zero Balance Accounts NOT Included To 06/30/201.
Account Description Period Actual  Period Budge! Period Variance YTO Actual  YTD Variance
050-450-000-411080 CURRENT YEAR TAXES 99,903.04- 116,193.60- 16,288.96- 99,903,04- 6,289.96-
050-450-000-411083 PRIOR YEAR TAXES 84.36- 350.00- 265.64- 84.36- 265.64-
050-450-000-411300 TAX PENALTIES & INTEREST 5.91- 0.00 5.91 5.94- 591
050-450-000-411301 NCVTS TAXES . 501.62- 956.00- 454.38- 501.62- 454.38-
050-450-000-412239 LOCAL SALES TAX 1% 17,987.01- 22,000.00- 4,012.98- 17.987.01- 4,012.99-
050-450-000-412240 LOCAL SALES TAX 1/2% (40) 7,384.12- 9,400.00- 2,015.88- 7,384.12- 2,015.88-
050-450-G00-412242 LOCAL SALES TAX 1/2% {42) 8,872.73- 11,200.00- 2,327.27- 8,872.73- 2.327.27-
050-450-000-412243 LOCAL SALES TAX 1/2% (44 8.99 0.00 8.99- 8.99 §.99-
050-450-000-412244 LOCAL SALES TAX 1/4% (40 MEDICAID RE 5,943.13- 4.800.00- 1,143.13 5.943.13- 1,143.13
050-450-000-461201 INTEREST EARNED ON INVESTMENTS 31.03- 100.00- 68.97- 31.03- 68.97-
050-450-000-459900 APPROPRIATED FUND BALANCE 0.00 5,000.00- 5,000.00- 0.00 5,000.00-
050-450-000-569100 PROFESSIONAL SERVICES 3,635.97 7,636.00 4,000.03 3,635.97 4,000.03
050-450-000-512101 MEETING EXPENSES 201.25 250.00 48.75 201.25 4875
0(50-450-000-516100 OFFICE SUPPLIES 371.06 1,000.00 628.94 371.06 628.94
(50-450-000-516200 OFFICE EQUIPMENT 405,63 1,000.00 59437 40563 594,37
050-450-000-519960 MISCELLANECUS SUPPLIES 79.44 300.00 220.56 79.44 220.56
050-450-000-521101 TRAVEL & TRAINING 998.75 2,000.00 1,001.25 998.75 1,001.25
050-450-000-521300 TRAVEL & TRAINING - PUBLIC OFFICIALS 0.00 300.00 300.00 0.00 300.00
050-450-000-522101 TELEPHONE SERVICES 865.57 1,200.0¢ 33443 865.57 33443
050-450-000-522201 POSTAGE 68.00 300.00 232.00 68.00 232.00
050-450-000-524101 PRINTING 921.81 3,500.00 257819 921.81 2.578.19
050-450-000-525102 COMMUNITY APPEARANGE - SPECIAL PROMO 5,000.00 18,200.00 13,200.00 5,000.00 13,200.00
050-450-000-527001 ADVERTISING 2,198.00 11,000.00 8,802.00 2,198.00 8,802.00
050-450-000-533001 RENTAL OF OTHER EQUIPMENT 0.60 641.00 641.00 000 841.00
050-450-000-535101 INSURANCE 1.071.00 400000 2,929.00 1,071.00 2,929.00
(5G-450-000-533100 DUES & SUBSCRIPTIONS 480.18 850.00 369.82 480.18 369.82
$50-450-000-539902 BANK SERVICE CHARGES 0.00 100.00 100.00 0.00 100.00
050-450-000-545003 CONTRACTED SERVICES - INTERN (WORK S 0,00 1,400.60 1,400.00 0.00 1,460.00
050-450-000-549121 SPECIAL PROJECTS/EVENTS 3,860.70 7,000.00 3,139.20 3,860.70 3,138.30
050-450-000-553103 INVENTORY TAX REIMBURSEMENT ALLOCATI 127.66 Q.00 127.66- 127 .66 127 B6-
050-450-600-553104 MUNICIPAL SERVICE DISTRICT PROJECTS 000 55,000.00 55,000.00 0.00 55,000.00
050-450-000-553112 COMMUNITY DEVELOPMENT 0.00 17,6%9.00 17,699.00 0.00 17,699.00
050-450-000-57 7000 CONTRACTED SERVICES 573249 1,723.00 4,009.49- 5,73249 4,009.49-
050-450-000-577110 WATAUGA COUNTY - COLLECTION OF TAXES 2708 3,400.00 3,372.92 27.08 337292
050-450-000-598010 TRANSFER TO GENERAL FUND 30,375.00 31,500.00 1,125.00 30,375.00 1,125.00
REPORT TOTALS: 84,284.37- 0.00 84,284.37 84,284.37- 84,284.37
*** End of Report ***

Communication: Request for Approval of Financial Statements (General Business)

Packet Pg. 7




1.4

| alom

deH uegonNcD 1eemy MR |

13 wds - weg ung-ies

13 wdpl - ey ug-uop
8¥91-1£5-008"}

AjuQ siswoysng pauedw] Buueay Jo4
ISUOREIIUNWWOD JOLALL

OMNE-SNE-LI8-L 18D

S) 3923u07) é

(ssauisng [elaua) Slusawalels [eloueUlS Jo [eArolddy 10 1sanbay :uolediunwwo)

Packet Pg. 8

LS #GLERS
9T'E0991S

| EE£'€40702S
| 06°LLF9S
| @ RigErEAy

15 ¥5LERS
gTE0991S
£EEL00TS
05 L4495

o SIUEEG

1$]E10] JUN0JDY usodag
ZEDDMOOO
SE6BX0000(

LLBBXCOOOTK
JRQUINp] JURCIoY

sbuines  1awJey Asuopy Wniwald ssaulsng |
sbumes 19wep fauop wniwald ssaulsng

Suryaayn Buryoey ssaulisng |

adA ] junoaay

S1UN030Y Usodag =

151 JUNODDY

Arewwing sjunodoy Ay

S
™

iR JOS oMY

ajyoigd Jawolsn)
WS Q104 18 $L0T ‘3 Yossp epucyy tup ubls 35

40 ubig Aunosg Aaeaug

AJLADDY JUNOJDY Apunung

P POCEII syunoooy Ay m

buiyueg aunug UZ«M &




4.1

Finalist — “Tree of Life”
Artist: Gregory Johnson
Built in 2016

Weight: 225 pounds
Dimensions: 60” x 36” x 24”
Value: $13,000

Proposed destination: Town Hall site

Communication: Public Art (Design)
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Finalist — “Nova”

Artist: Charles Pikley
Built in 2018

Weight: 400 pounds
Dimensions: 8’ 4” x 5’ 2”
Value: $9,000

Proposed destination: Melanie’s site

4.1

Communication: Public Art (Design)
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Runner Up — “Spark”
Artist: Phil Proctor

Built in 2017

Weight: 1,500 pounds
Dimensions: 6’ x 5" x 10’
Value: $25,000.00

Proposed destination: Town Hall site

4.1

Communication: Public Art (Design)
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Runner Up — “Devil Fish”
Artist: Todd Frahm

Built in 2018

Weight: 300 pounds
Dimensions: 12’ x 8 x 3’
Value: $12,000.00

Proposed destination: Melanie’s site

Communication: Public Art (Design)
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