Downtown Boone Development Association
Regular Board of Directors Meeting
March 30, 2021
8:30 am— Webex Virtual Meeting

General Business
e (Callto Order

e Request for Approval of March Agenda
e Request for Approval of February Minutes

e Approval of Financial Statements

Organizational

e Town Council Presentation Follow Up

Design
e Queen Street Stairs Update
e Public Art Update
e Howard Street Update

Promotion
e Discussion of First Fridays

e Discussion of Possible Social Media Giveaway Promotions

Financial

e Discussion of Total Fund Balance

Other business, comments, or concerns

Call for Adjournment



