Downtown Boone Development Association
Regular Board of Directors Meeting
March 28, 2023

8:30 a.m. at Appalachian Theatre of the High Country (Community Room)

General Business

e CalltoOrder
e Request for Approval of March Agenda
e Request for Approval of February Meeting Minutes

Guests
e Davis Parker— DRABA
Promotion/Design

e First Friday Art Crawl Logo
e June First Friday Email- Council Member Todd Carter
e Facade Vote- di Santi Watson Building

Organizational

e NC Main Street Conference Recap

e Organizational Succession Planning

e Workplan Brainstorming-Yearly Priorities
e Budget Brainstorming-Yearly Priorities

Call for Adjournment



