
 
 

 
 

Downtown Boone Development Association 

Regular Board of Directors Meeting 

March 26, 2024 

8:30 a.m. at Appalachian Theater Community Room 

General Business 

• Call to Order 
• Request for Approval of March Agenda 
• Request for Approval of February Meeting Minutes 
• Request for Approval of Financial Statements  

 
Organizational 

• Review of Main Street Conference Highlights 
• Discussion and Review of MSD Tax Rate 
• Discussion of Proposed Changes to Façade Improvement Grant Application 
• Discussion of Potential Street Pole Banner Policy 

 
Promotional 

• Discussion of April First Friday Art Crawl 
 
 Design 

• Review and Discussion of Funding Request from Historic Preservation Commission 
(Recommendation from Watauga County Historical Society) 

 
Economic Vitality 

• Review and Discussion of Revised Proposed Changes to Parking 
 

Call for Adjournment 


