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Downtown Boone Development Association
Regular Board of Directors Meeting
March 18, 2025

8:30 a.m. at the Jones House

General Business
e Call to Order
e Request for Approval of Agenda
e Request for Approval of February Meeting Minutes

e Request for Approval of Financial Statements

Organizational
e Review of Main Street Conference Highlights
e Discussion of Training Opportunities in April
e Discussion of Board Resignations
e Discussion of Doc Watson Sculpture Appraisal

Promotional
e Discussion of Earth First Friday Planning
e Discussion of Restaurant Week Planning

Design

e Update on Rotating Public Art
e Update on Howard Street Revitalization Project

Call for Adjournment



