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I. General Business 

1. Call to Order 

2. Approval of March Agenda 

3. Approval of February Minutes 

4. Approval of Financial Statements 

II. Organization 

1. Parking - Voucher System 

Lynne Mason will present 

III. Financial 

A. Proposed Budget 

1. Proposed Budget 

2. Trashcan and Recycling Bin Options with Prices 

3. Bike Rack Options 

4. Street Pole Upgrades 

B. Hanging Basket Quote 

1. Hanging Basket Quote 

IV. Promotion 

1. Trolley from Conference to Downtown - March 10 

2. Eggstravaganza 2018 
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•Have three “types” of Egg hunting 

 0-3 

 4-7 

 8-12 

•0-3 egg hunt  

 wide open space 

 eggs just laying around 

 do this 2nd – reset will just involve throwing eggs around 

•4-7 egg hunt 

o Will have have props (obstacles like hula hoops with balloons, swimming pools full of 

grass) and  have eggs hidden there. 

 Set this first since hiding is involved. 

•8-12 - Scavenger Hunt 

 Starting place is the library – they will pick up their scavenger hunt keys there 

 Create a couple different hunts so that not everyone is going to the same place first 

 Create 10-15 different stops, depending on how many people want to participate 

 Each kid will visit every store once, and will get one Easter egg with candy before 

proceeding on to  the next place. 

 Have shop owners stamp scavenger hunt cards, and completed cards can be dropped off 

in the  safe deposit box at Town Hall, and winners will be drawn from completed cards 

 DBDA members can donate prizes, and I can purchase others to supplement. 

V. Design 

1. Facade Improvement Grant 

2. Public Art 

Press Release/Call for Submissions: March 5 

Submissions due: March 30 

Design Committee meet to review submissions: April 3rd 

Board will review Committee's recommendations: April 10th 

Current Art deinstallation: May 30/31st 

New Art installation: May 31/June 1 

VI. Other business, comments, or concerns 

VII. Call for Adjournment 



 

 

 
 
 
 
 
 
 

Downtown Boone Development Association 
Regular Board of Directors Meeting 

March 13, 2018  
8:30 am – Jones House Community and Cultural Center 

 
 

General Business  

 Call to Order  

 Approval of March Agenda    

 Approval of February Minutes 

 Approval of Financial Statements 

Organization 

 Parking – Voucher System 

Financial 

 Proposed Budget 

 Hanging Basket Quote  

Promotion 

 Trolley from Conference to Downtown – March 10 

 Eggstravaganza 2018 

Design 

 Façade Grant Application 

 Public Art  

 

Other business, comments, or concerns  
 

Call for Adjournment 
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Downtown Boone Development Association  
Regular Board of Directors Meeting – February 13th, 2018 
8:30 am – Jones House Cultural and Community Center  
 
Board Members present: Denise Lovin, Tucker Deal, Victoria Potter, Anna Roseman, Monica Caruso, 
Sam Parker, Dave Walker 

Ex-Officios present: Lynne Mason, Loretta Clawson 

MSD members/guests present: Thea Young (Footsloggers), Finn Halloraw (ASU student), Megan Biddix 
(Horton Hotel), Matt Snyder (Board of Elections) 

Staff present: Brittney Clark, Glen Kornhauser  

Handouts: Agenda, Proposed Budget 

GENERAL BUSINESS 

Tucker called the meeting to order at 8:31 am. 

APPROVAL OF MINUTES AND AGENDA 

Agenda 

Anna made a motion to approve the minutes; Tucker seconded.   

Minutes 

Victoria made a motion to approve the minutes; Anna seconded.   

Current Financial Statements 

Anna made a motion to approve our financial statements; Sam seconded.  A Vote was held to approve 

all three documents; all approved. 

ORGANIZATION 

Main Street Work Plan Review 

A review of the Main Street Work plan, as discussed at the January Budget Retreat, was discussed, with 

the three economic development strategies for the 2018 Calendar year being: Launch a Community 

Image Building campaign, Increase long-lasting children’s programming in Downtown Boone, and 

Partner with local entities to implement a wayfinding program.  The question was raised about how to 

measure foot traffic; answer was to poll 8-10 of the strongest retailers downtown and average their 

numbers.  Anna made a motion to approve the Work Plan; Dave seconded.  All approved. 

Discussion continued about how to implement the plan; decision was to split the work along economic 

strategies, with the Community Image Building strategy being primarily driven by the marketing 

committee; the children’s programming strategy being driven by the Mice on Main committee (which 
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may need to be expanded), and the wayfinding signage strategy being driven by the economic vitality 

committee, which needs to be created. 

Shoplifting Prevention and Detection Seminar 

Glen Kornhauser was to present this; he was not at the meeting at this time so this discussion was 

tabled. 

New Board Member Applications and Vote 

There is one space on the Board of Directors, left vacant by Mike O’Connor retiring in December 2017, 

and it is a board appointed position.  It was suggested that Steve Martin would be a great asset, because 

of his connection to New River Light and Power, and that Lindsay Miller would also be a great addition 

because of her connection with the Turchin Center.  It was proposed that we offer Lindsay an ex-officio 

spot on the Board.  Tucker motioned to nominate Steve Martin to serve on the Board of directors, and 

to offer Lindsay Miller an ex-officio position on the Board; Sam seconded.  All voted in favor. 

FINANCIAL 

Suggested Budget 

Brittney presented a suggested budget for the 2018-2019 Fiscal Year.  Funds can be encumbered from 

this fiscal year (2017-2018) and added to a budget line for the coming fiscal year (2018-2019).  Brittney 

explained some of the expenses that were added, but it would require encumbering about $10,000 from 

the 2017-2018 budget to be used for the 2018-2019 budget, all in the Streetscapes/MSD Projects 

budget line.  Still need to get a price on new trash cans and recycling containers, whether that would be 

adding additional trash cans or replacing all of the trash cans.  There was also a discussion about public 

restrooms in Downtown, and how there isn’t one.  The Jones House has been serving as Public 

Restrooms on the weekend, but this isn’t advertised well.  Tucker is hesitant to pull over funds from year 

to year if a comprehensive plan is put in place because we will need the fund balance funds to execute 

the comprehensive plan.  The increase in MSD line item comes from trying to do Wayfinding signage and 

a permanent scavenger hunt in the same year. 

Streetscape Contracted Price Follow-up  

This conversation was moved up into the Financial section due to the price component of the 

Streetscape improvement conversation.  The quote given for a contractor to do the Streetscape 

improvements is $23 per square foot.  Public Works would also have to go right alongside the contractor 

because of the municipal service infrastructure so it wouldn’t go any faster using contracted labor; 

Public works feels it might go slower.  Public works is able to do on-site engineering, whereas if we use a 

contractor, we will have to pay to have an engineered plan for the sidewalk work done, which will cost 

quite a bit of money.  Brittney has asked the Town GIS staff to create a map that marks out where 

current amenities are located (trash cans, recycling cans, light poles, street furniture, bike racks, etc.) so 

we can identify gaps.  We are still moving towards creating a comprehensive plan to expand MSD 

amenities to the entire MSD. 
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Suggested Budget (continued) 

Brittney will continue to work on the budget; welcomes suggestions on finalizing budget line items. Will 

bring the budget back to the Board in March. 

Vote on Auditor Change 

A change in auditor will reduce our cost from $3,600 to $2,300; will be using same auditor as the Town 

of Boone for our private finances.  Tucker motioned to approve the contract; Sam seconded.  All voted 

to approve. 

Approval of Rack Card/Map redesign quote 

Brittney got a quote from Appalachian Signs to redesign the brochure and change to a rack card that 

would be smaller and less expensive to produce. Goal of the rack card would be to encourage visitors to 

visit Downtown while pointing them to our website for content.  Sam made a motion to approve the 

quote; Monica seconded.  All voted to approve.   

DESIGN 

Façade Grant Application Review 

Brittney asked a few questions about why the Façade grant application included a few things.  It was 

suggested that the design committee meet to discuss the changes to the application.  Confirmed who 

might be on the Design committee – Dave, Angela, and Monica volunteered.  Will need to expand this.  

Brittney will call the committee together. There is a FIG grant to review. 

OTHER BUSINESS, COMMENTS, OR CONCERNS 

Brittney turned the meeting over to Matt Snyder with the Board of Elections who shared that he is 

looking for staff to help run the election.  Early voting is April 19th; regular voting is May 8.  Downtown 

Boone is one of the hardest places to find workers.  He passed out applications.  

Glen shared about the Shoplifting Prevention and Detection Seminar – he is working to set up an open 

class to help merchants learn loss prevention and how to identify fake ID’s in March.  Maybe a store can 

send a manager to the class and take that info back to their store. If there is a specific need for a 

business, Glen is happy to receive that feedback.  

Lynne mentioned that a rebate or voucher system is on the agenda for the next Town Council meeting 

(Thursday, February 15th) – she offered to ask for the Town Council discussion be tabled until the DBDA 

can discuss; will put on the March DBDA agenda for discussion. 

Call for Adjournment 

Anna motioned for the meeting to adjourn at 10:08 am. 
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Proposed 2018-2019 MSD Budget 
Income Description 2018-2019 2017 - 2018 
MSD Tax yearly tax distribution $169,999 169,999.00$  

Expense 
Watauga Co. tax collection fee $3,400 3,400.00$       
Town of Boone 50% of employee salaries, benefits, and taxes $31,500 31,500.00$     

Total Expense $34,940 34,940.00$     

Remaining Balance $135,059 135,059.00$  
Account
Professional Services Audit - $1,900 $8,500 5,000.00$       

Financial Statement Prep- $500
Photographer - $300/mo - 12 months - $3,600
Web Developer - $60/hr - 1 hr/mo - $720
Print Distribution Services - $1,460
Drone Work for website - $300

Meeting Expenses Main Street Manager's Meeting - $100 $300 250.00$          
Budget Retreat - $100
Other - $100

Office Supplies $1,000 $1,000
Office Equipment $1,000 $1,000
Miscellaneous Supplies $300 $300
Travel & Training $2,000 $2,000
Travel & Training Public Officials $300 $300
Telephone Services $1,200 $1,200
Postage $300 $300
Printing Downtown Rack Card - 10,000/$745 (budgeting enough for 2 rounds) $3,000 $3,500
Community Appearance Façade grants - $15,000 $18,000 $18,000

Public Art - $3,000 
Advertising Print Media - $3,375 $14,000 $11,000

Online - $600
Radio - $200
Billboards - $9,750

Rental of other Equipment Generator - $150 $2,000 2,000.00$       
Helium Tank - $100
Tent - $350

Insurance $4,000 4,000.00$       
Dues & Subscriptions National Main Street - $350 $850 850.00$          

High Country Host - $125.00
NC Association of Downtowns - $150 
Destination Development Association - $26.50/yr

Bank Service Fee $100 100.00$          
Contracted Services Intern - Work Study $0 1,400.00$       
Special projects & events Easter Eggstravanganza - $1,300 $7,000 7,000.00$       

Boone BOO! - $2500
Story Walk - $100 
First Fridays - $2,200

MSD Project/Streetscape 33.3 % of total budget reserved for streetscape $55,000 55,000.00$     
Recycling Containers (4)
Trash Cans (16)
Bike Racks (3)
Steel Electric Poles - $3,500/each
Mice on Main - $20,000

Community Development Concert Sponsorship - $3000 $15,209 14,699.00$     
Jones House Staffing - $9000
Where's Waldo - $500
Library Programming - $2,700 (9 months at $300/mo)

Contracted Services Map revisions and redesign - $95 $1,000 3,000.00$       
Rack Card design - $135
Website hosting - $300

AVAILABLE: $0
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Cost Estimate (in 2018 $)  - Downtown Pole Improvement - Cost per Pole
Boone, NC

Unit Description Actual Unit Labor Unit Material Unit Equip Unit Labor & Mat.
Qty. Each Each Each Ext.

Steel Poles:

40 ft Pole ‐ Powder Coated 1 $2,000.00 $2,000.00

45 ft Pole ‐ Powder Coated   Add 1 $300.00

50 ft Pole ‐ Powder Coated   Add 1 $600.00

Crane Rental per day 1 $400.00 $1,100.00 $1,500.00

NRLP Labor per day 1 $1,600.00 $1,600.00

Misc Materials 1 $400.00 $400.00

$5,500.00

$5,800.00

$6,400.00

Recommend 10% labor/equipment escalation per year

Recommend 5% labor escalation per year

Total Each Pole 45'

Total Each Pole 50'

Total Each Pole 40'
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March 5, 2018 

Call for Submissions: 2018-2019 Downtown Boone Public Art Exhibit located at the sculpture sites of 567 and 664 West King 

Street   

  

Organized and sponsored by the Downtown Boone Development Association (DBDA): 

PO Box 362  
Boone, NC 28607  
828.268.6283 
downtownboonenc.com 
brittney.clark@townofboone.net  

Entry Deadline: Please submit all materials to the address or email address listed above by Monday, March 30, 2018 5:00 p.m. 

eastern time. 

The Downtown Boone Development Association is seeking two public art sculptures for the downtown Boone sculptures sites: 

The Downtown Boone Development Association established the Public Art Program to help enhance the downtown Boone 

central business district through the incorporation of sculpture and artistic streetscape improvements in the downtown area.  

This annual program is designed to give sculptors an opportunity to display large-scale work in a pedestrian-friendly, downtown 

setting that supports a lively arts community. By providing a place to exhibit, the DBDA hopes to encourage arts activity within 

the community and provide the atmosphere and opportunity for artists to exhibit their work, share their talents, and 

communicate their diverse visions with residents, visitors, friends, and neighbors in downtown Boone.   

A $1000 honorarium will be awarded to each of the chosen artists.  

Jurors:  The Jurors of the Downtown Boone Public Art Exhibit are members of the DBDA Design Committee. Decisions will be 

made by April 10, 2018.   

The following information must be submitted for a sculpture to be considered for the 2018 – 2019 Downtown Boone Public Art 

Exhibit: 

 Photos of the sculpture   

 Dimensions and weight of the sculpture  

 Date of commission  

 A brief description and list of the composite materials  

 Estimated value of the sculpture     

If your piece is chosen by the DBDA Design Committee you will be contacted and a contract will be composed in relation to the 

specifics of your piece.  Installation will begin the week of May 30 or soon thereafter with all pieces installed June 20.    

Questions – please contact Downtown Coordinator, Brittney Clark at 828.268.6283, brittney.clark@townofboone.net  
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