
 

 
 

Downtown Boone Development Association 

Regular Board of Directors Meeting 

February 25, 2025 

8:30 a.m. at the Jones House 

 

General Business  
• Call to Order  
• Request for Approval of Agenda    
• Request for Approval of January Meeting Minutes 
• Request for Approval of February Budget Retreat Minutes 
• Request for Approval of Financial Statements 

 

Organizational 
• Discussion of Hosting Jon Schallert Advanced Workshop on March 25 
• Request for Approval of Updated NC Main Street Work Plan 
• Request for Funding for Watauga County Public Library for Downtown Shred Event 
• Discussion of Hosting the NC Main Street Director’s Meeting in August 
• Discussion and Approval of Budget Recommendations 
• Discussion of Training Opportunities in March from the Small Business Center Network 

 
Promotional 

• Update on Stoneman’s Raid Marker  
• Discussion of Restaurant Week Brainstorming 
• Discussion of Combined Promotional and Design Committee Meeting Agenda 

 
 Design 

• Update on Public Art Opportunity at Space Adjacent to Melanie’s 
• Update on Howard Street Revitalization Project 

 
 
Call for Adjournment 
 


