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Downtown Boone Development Association
February Board Meeting
February 24, 2026

8:30am Jones House Cultural Center

General Business
e Call to Order
e Announcements
e Request for Approval of February Agenda
e Request for Approval of January Minutes
e Request for Approval of Budget Retreat Minutes
e Request for Approval of Financial Statements

Organizational
e Request for Approval of Updated NC Main Street Work Plan
e Update on ARC Non-Profit Board Development Grant
e Discussion of NC Main Street Conference Attendance
e Request for Approval of Proposed 2026-2027 Budget

Promotional
e Discussion of Downtown Restaurant Week Planning
e Update on Blue Ridge Food Tour
e Update on DBDA Google Profile Photography

Design
e Update on Alleyway Public Art Project
e Update on Howard Street Revitalization Project

Call for Adjournment



