Downtown Boon
DEVELOPMENT ASSOCIATION

Downtown Boone Development Association
Regular Board of Directors Meeting
February 12, 2019
8:30 am — Jones House Community and Cultural Center

General Business
e Call to Order

o Request for Approval of February Agenda

¢ Request for Approval of January Minutes

e Request for Approval of Budget Retreat Minutes
e Approval of Financial Statements

Organization
e Town Council Report Update
e Main Street Conference Attendees
e Updating Committees

Financial
¢ Recommendation of Budget Amendment to cover Destination by Design Contract
o Recommendation of Budget Amendments for Streetscape Plan
¢ Review of Items Requested at Budget Retreat

Promotion

Boone Branding update

Eggstravaganza
Earth First....Friday
Downtown Map Reorder

Design
e Streetscape Review and Plan
e Rain Paint Poems
e Horton Hotel Facade Grant Review and final approval

Other business, comments, or concerns

Call for Adjournment



