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Downtown Boone Development Association
Regular Board of Directors Meeting
January 27, 2026

8:30 a.m. at the Jones House

General Business

Call to Order

Announcements

Request for Approval of December Agenda

Request for Approval of November Meeting Minutes
Request for Approval of Financial Statements

Organizational

Request to Review By-Laws

Update on Transition to NC Capital Management Trust

Update and Request for Staffing on ARC Non-Profit Board Development Grant
Discussion of NC Main Street Conference Attendance

Request for Approval of Funding for Watauga Library Shred Event

Request for Approval of Vision Statement

Request for Approval of Letter of Understanding

Promotional

Design

Discussion of Downtown Restaurant Week Planning
Discussion of Spring First Fridays
Discussion of Northern Peaks State Trail Southern Terminus Ribbon Cutting

Update on Alleyway Public Art Project

Discussion of Downtown Bench/Trash Can Inventory Field Trip Date
Update on Stoneman’s Raid Civil War Trails Marker

Update on Howard Street Revitalization Project

Call for Adjournment



