Downtown Boone Development Association
Regular Board of Directors Meeting
January 26, 2021
8:30 am— Webex Virtual Meeting

General Business

Call to Order

Request for Approval of January Agenda

Request for Approval of December Minutes
Request for Approval of Budget/Work Plan Minutes

Approval of Financial Statements

Organizational

Design

Review of DBDA By-Laws
Conflict of Interest Statements
NC Main Street Conference Attendance

Approval of Logo Use Request

Queen Street Stairs Update

Promotion

Business View Article

Discussion of Upcoming Scavenger Hunts

Financial

Budget Transfer Request

Other business, comments, or concerns

Call for Adjournment



