ELEVATION

Downtown Boone Development Association
Regular Board of Directors Meeting
January 25, 2022
8:30 am —via Webex

General Business
e Callto Order

e Request for Approval of January Agenda
e Request for Approval of November Minutes

e Request for Approval of Financial Statements

Organizational
e Request to Set Date for Combined Budget Retreat and Main Street Work Plan Review
e Reminder of Upcoming Main Street Conference
e Review Main Street Assessment and Discuss Upcoming Training Opportunities

e Update on Downtown Advocacy Committee

Promotion
e Review of Festive First Friday

e Discussion of Upcoming Boone 150 Events

Design
e Update on Return of “Skywalk” by Wayne Trapp

Financial

e Request for Approval to Sponsor “Boonerang” Event in Downtown

Other business, comments, or concerns

Call for Adjournment



