ELEVATION

Downtown Boone Development Association
Regular Board of Directors Meeting
January 14, 2020
8:30 am — Jones House Cultural and Community Center

General Business
e (Callto Order

e Request for Approval of January Agenda
e Request for Approval of December Minutes

e Approval of Financial Statements

Organization
e Trademarking update
e Main Street Program Assessment
e Qutdoor Games Use Agreement Wording
e Facade Incentive Grant Wording Update

e Review Free Parking Days

Financial
e Traveler’s Insurance Policy
e Review of Winter Budget Retreat

e Review of Megan Sheppard Contract

Promotion
e  First Friday Planning
e Wayfinding Signs Timeline

Design
e Doc Watson Plaque

e Banners for Downtown

Other business, comments, or concerns

Call for Adjournment



