
TOWN OF BOONE 
COMMUNITY APPEARANCE COMMISSION 

TUESDAY, JANUARY 22, 2019 
5:30 P.M. 

 
COMMISSION MEMBERS 
PRESENT:   
 

Chairperson Brian Williams, Vice-Chairperson Sarah Davis 
Cagle and Jason Selong  
 

COUNCIL LIASIONS MEMBERS 
PRESENT: 
 

Rennie Brantz and Sam Furgiuele 
 
 

STAFF MEMBERS PRESENT: Brian Johnson, Urban Design Specialist and Marlene 
Crosby-Board Secretary 

 
 
CALL TO ORDER 
Chairperson Brian Williams called to order the meeting of the Boone Community Appearance 
Commission, held in the Planning and Inspections Department – Upstairs Conference Room located 
at 680 W. King Street at 5:30 p.m. 
 
ADOPTION OF THE AGENDA 
Chairperson Williams made a motion, seconded by Vice-Chairperson Cagle to accept the agenda as 
written.  
 

VOTE:    
Aye – All 

   Nay – None 
   
   The motion passed.  
  
APPROVAL OF MINUTES 
Chairperson Williams made a motion, seconded by Member Selong to accept the November 27, 
2018 meeting minutes as written.  
 

VOTE:    
Aye – All 

   Nay – None 
   
   The motion passed.  
 
Discussion ensued on the dates of the expiring terms of the Community Appearance Commission 
members.  Vice-Chairperson Cagle noted that her term will expire on June 30, 2019.  She expressed 

 1



an interest to re-apply for a CAC position after her term expires this year.   Member Furgiuele said 
that he would like to see more people apply for CAC positions.   

ELECTION OF OFFICERS 
Chairperson Williams opened the floor for nominations for Chairperson and Vice-Chairperson for 
the Community Appearance Commission in 2019.   

Member Selong nominated Chairperson Williams to continue to serve as the Chairperson in 2019. 
Chairperson Williams accepted the nomination. 

Vice-Chairperson Cagle made a motion, seconded by Member Selong to elect Chairperson Williams 
as the Chairperson of the Community Appearance Commission in 2019. 

VOTE: 
Aye – All 
Nay – None 

The motion passed. 

Member Selong nominated Vice-Chairperson Cagle to continue to serve as the Vice-Chairperson in 
2019.  Vice-Chairperson Cagle accepted the nomination.  

Member Selong made a motion, seconded by Chairperson Williams to elect Vice-Chairperson Cagle 
as the Vice-Chairperson of the Community Appearance Commission in 2019.  

VOTE: 
Aye – All 
Nay – None 

The motion passed. 

DISCUSSION OF THE DOWNTOWN DESIGN GUIDELINES 
Mr. Brian Johnson, Urban Design Specialists gave a Planning Staff update on the proposed design 
guidelines.  He said the Planning Staff is in the process of addressing the concerns for having a good 
design plan for parking garages, landscape plazas, tree plantings and retaining walls specific for the 
Downtown area.   

Mr. Johnson said the Planning Staff has been working on the concerns that were discussed at the 
November 2018 CAC meeting.  He said the Planning Staff still needs to work on the B-1 Downtown 
Interface. 

Mr. Johnson said that once the Planning Staff addresses the concerns from this meeting, they will 
possibly be able to prepare a completed draft document to present at the February 26, 2019 CAC 
meeting.  He said the CAC can review the completed draft document in the February 25, 2019 
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meeting.  He said the Planning Staff will address any concerns from the February 26, 2019 meeting 
and be able to forward a final draft document to Council for their consideration for the March 2019 
Council meeting.   
 
Discussion ensued on Article 18.06.02 Design Standards for New Construction and Additions starting 
on page 19 through 51 of the draft guidelines included in the meeting packet.  Chairperson Williams 
expressed concern for the language possibly not being strong enough to support the mimicking of 
the rhythm of the windows and using windows from neighboring buildings.  Mr. Johnson noted that 
there were previous concerns with nearby facades or facades on the same block. Mr. Johnson said 
the Planning Staff revised some of the language to historic buildings that sit on the same block.  Mr. 
Johnson said the Planning Staff expanded the proposed Historic Core on Howard Street.  
 
Discussion ensued on the architectural features in the Historic District. Mr. Johnson said having a 
material list to review will help to get the architectural features that we want to see on the buildings.  
 
Discussion ensued on the appearance of the buildings in the Interface Area.  Mr. Johnson said how 
sympathetic do we need to be with the buildings in this area.  He asked if there should be more 
features to provide more design flexibility.  Member Furgiuele explained that there should be 
language that pushes the Planning Staff to be consistent with the idea for the architectural features 
and rhythm of the buildings and if the idea is not liked, it can be appealed.    Member Furgiuele said 
the procedural process makes the applicants want to comply with the requirements of the 
Standards.   
 
Discussion ensued on the possible need to revise the Board of Adjustment rules of procedure.  
Member Furgiuele reiterated the need for language to help the Planning Staff with the appeal 
process. Member Furgiuele said that he would draft a Council agenda request for the next Council 
meeting to ask the Town Attorney, if the Community Appearance Commission Chairperson and the 
Historic Preservation Commission Chairperson could possibly have a role in the appeal process and 
if so possibly revise the Board of Adjustment rules of procedure.  Member Furgiuele said he would 
send the agenda item request to Member Brantz for his review and to place on the next Council 
agenda.     
 
Discussion ensued on Article 18.06.02 Design Standards for New Construction and Additions, A. 
Purpose.  Member Furgiuele suggested adding, it is imperative to Staff that they should be fully 
satisfied that any proposal meets these standards and if they are not fully satisfied they should deny 
the application.  
 
Discussion ensued on Article 18.06.02, B. Architectural Features, 1. B1 Downtown Core Sub-district.  
Chairperson Williams said this section is addressing the massing of the buildings.  Member Furgiuele 
talked about the height of the buildings on Water and King Streets and the appearance of stand-
alone buildings.  Mr. Johnson asked should the building lengths on a block be limited.  Mr. Johnson 
said that the parapet height should be considered with the height of the buildings as it relates to 
the massing of buildings.  Mr. Johnson talked about the use of different materials making a 
difference in the massing of buildings.  
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Discussion ensued on options in the Interface Area.  Mr. Johnson said the setbacks in the Interface 
Area are 20 or 25 feet which may be enough to help with some options in the massing and scaling 
of the buildings.  He said he liked having some variety of options on the rhythm of the buildings.  

Discussion ensued on Article 18.06.02 B. Architectural Features, 1. B1 Downtown Core Sub-district.  
Mr. Johnson said that the words, “when possible” should be removed.  Chairperson Williams talked 
about the required features and showed concern for having the same features throughout the 
Downtown.   The CAC agreed to keep all of the features as required and change “bracket” to “corbel” 
on the list.  Chairperson Williams talked about the need for illustrations of the architectural features. 
Mr. Johnson gave the definition of various features as requested by the CAC.  Chairperson Williams 
explained that some of the features are similar.  Member Furgiuele suggested grouping the features 
to not give the applicants the option of using features that cost less.  Member Furgiuele showed the 
same concern as Chairperson Williams regarding the features should not look the same throughout 
the Downtown area.  Mr. Johnson suggested to require all of the features and let the applicant prove 
to the Planning Staff the features that are not needed for the buildings to be sympathetic, rhythm 
and massing without particular features.  Mr. Johnson said he thinks that all of the features shown 
on page 19 and 20 are needed to get the building form.  

Discussion ensued on brick banding.  Mr. Johnson explained that the Planning Staff should elaborate 
on this topic by adding a better definition and illustrations.  Member Furgiuele pointed out that 
having illustrations to present at the Board of Adjustment will be helpful because not everyone 
knows about architectural features.  

Discussion ensued on architectural features in the Interface Area.  Chairperson Williams suggested 
picking eight out of 15 historical architectural features for the Interface Area to be required features. 
Member Furgiuele said the more of the features that are required in the Interface Area the more 
likely it would be considered sympathetic and in rhythm with the Downtown Historic Core. Member 
Furgiuele suggested having at least eight required features in the Interface Area to make a building 
sympathetic.  Chairperson Williams and Mr. Johnson agreed that at least seven features are needed 
to make a building sympathetic.  Member Furgiuele explained that the umbrella standard is that the 
building has to be in rhythm and if there is a doubt, the Planning Staff should note that it is not in 
rhythm.  Member Furgiuele said the next step is, if the applicant wants to appeal the Planning Staff’s 
decision, they may appeal to the Board of Adjustment. 

Member Furgiuele explained the process for the Board of Adjustment.  He answered questions from 
the CAC on the Board of Adjustment process.  

Discussion ensued on Article 18.06.02 C. Fenestrations.  Chairperson Williams suggested removing 
1. B1 Downtown Core Sub-district on page 20 and in 2. B1 Downtown Core Sub-district on page 21.
He said this would make it the same in the Downtown Core and in the Interface Area.  Member
Furgiuele asked if in C. a. Fenestrations if it would be better to name the buildings or picture the
buildings rather than use the language “in the same block or block across the street in the district”
that you want the buildings to be sympathetic and compatible.  Member Furgiuele further talked
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about using the names of the building like Mast General Store, Farmers Hardware and other 
applicable buildings.  Member Furgiuele said the language could read, these are the buildings that 
the CAC has found that are the buildings that define a look of the old Downtown Boone Historic 
Core.   Mr. Johnson liked the idea of specifying the buildings.  
 
Chairperson Williams suggested that the CAC put together a list of five buildings that define the old 
Downtown Boone Historic Core.  Mr. Johnson asked the CAC to email him their list of buildings.   
 
Mr. Johnson talked about the Digital Watauga website and encouraged the CAC to look at the 
historic building photos.  
 
Discussion ensued on Article 18.06.01 E. Color.  Vice-Chairperson Cagle pointed out a typo in Section 
E. Color 1. Mr. Johnson said he would remove the words “can be” found in the first part of that 
sentence.  Member Furgiuele pointed out in E. Color 2. That the word “can” should be changed to 
“must”.  
 
Discussion ensued on Article 18.05.01, B1. Building Height Limitations.  Mr. Johnson asked if the 
view when standing at ground level twenty-feet (20’) from the structure should be included for 
across the street also.  The CAC was in agreement that the more that can be done to protect each 
vantage point from a roof-top composition is good. Mr. Johnson said he would incorporate this idea 
into the draft language.  
 
Discussion ensued on penthouses.  Member Furgiuele said this topic should be further examined. 
Mr. Johnson said he would research this topic and look through the historic guidelines to make sure 
the design guidelines are consistent with them.  Member Furgiuele explained what Council 
approved regarding the building height limitation.  
 
Chairperson Williams asked if the Planning Staff was looking at an overlay or a possible rezoning for 
the Downtown area.  Mr. Johnson said he thought it was a possible rezoning.   
 
Member Furgiuele talked about Mr. John Ward, Boone Town Manager working on the possibility of 
expanding the Municipal Service District. He further explained that the next possible expansion 
would be to Hardin Street.   
 
Discussion ensued on having awnings and transom windows.  Chairperson Williams was in support 
of both of these.  
 
Vice-Chairperson Cagle suggested including the link to the Digital Watauga website in the draft 
language to help provide the applicant with a resource to help them choose their architectural 
features.  
 
Mr. Johnson said the Planning Staff will make the proposed changes to the draft guidelines made at 
this meeting.  He suggested after the February 2019 CAC meeting the draft guidelines can be 
forwarded to the March 2019 Council meeting.  Member Furgiuele said one of the things for when 
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the draft guidelines are presented to Council and after the changes have been made, he suggested 
that the Planning Staff come back to Council and tell them if the changes are working and how it is 
not working.  
 
Discussion ensued on the Council meeting and Public Hearing dates.  Mr. Johnson reviewed the 
future meeting dates where the draft guidelines will be discussed.  Member Furgiuele explained that 
the draft guidelines could be presented at the Planning Retreat on March 6, 2019 to review and set 
a public hearing date. 
 
Discussion ensued on getting the input of the Downtown Boone Development Association on the 
draft guidelines. Mr. Johnson asked if the Planning Staff should contact the DBDA on the draft 
guidelines.  Member Furgiuele said he did not think that is necessary.   
 
OTHER MATTERS BY BOARD MEMBERS OR STAFF 
Mr. Johnson explained that CAC Member Karyn Reid has resigned from the Commission because 
she is preparing to spend the next semester out of the country.   She said she would re-apply, when 
she is available to serve again.  Mr. Johnson also noted that there are currently four vacant positions 
on the Commission.   
 
ADJOURNMENT 
Chairperson Williams made a motion, seconded by Member Selong to adjourn the meeting at 8:05 
p.m. 
 
 VOTE:  
  Aye – All 
  Nay – None 
 
  The motion passed. 
 
 
______________________________                                      ____________________________ 
Chairperson, Brian Williams                                                     Marlene Crosby, Board Secretary 
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